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1. llosicHUTEIbHAA 3aAIMCKA

1.1. Heap u 3a1a4n TUCHUTILTHHBI

Llenv Kypca — MOATOTOBUTH BBITYCKHUKA, O0JIAAFOIIETO 3HAHMSIMHA B 00JIaCTH YITPABIICHHS
KaK TaKOBOTO U TIPUMEHEHUS UX B JEATCIbHOCTH OpraHU3aIiH.
3aoauu kypca:

OBJIJICHUE MPAKTUUYECKUMU HABBIKAMU HUCCIICIOBAHUS OPTaHU3AIMOHHON JUHAMUKU
Y COBEPIICHCTBOBAHUS OPraHU3aIMOHHBIX MPOLIECCOB.

W3yunTh CyllecTBYIOIIME METOAbl M HMHCTPYMEHTBHI YIpaBieHHS Ou3Hec-
IpolieccaMu;

ChopMupoBaTh MpPAKTHYECKUE HABBIKM YIpaBICHUS OW3HEC-NpOIlECCAaMH B
MEXKIYHAPOIHBIX KOMITaHUSX;

N3yunTh METOABI U HHCTPYMEHTHI HCCIEAOBaHUS, aHAIN3a U JUATHOCTUKHU Mojieeit
Ou3HEC-TIPOIIECCOB, UCIOIB3YEMbIX B MEXKIYHAPOIHBIX KOMIAHUSIX.

U3YYUTh CHUCTEMBbl aBTOMATHU3MPOBAHHOTO YIPABIEHUS MPOU3ZBOJACTBEHHOW U
OTIEPAIMOHHON 1EATEIbHOCTHIO

Pa3BUTH Y CTYICHTOB HAa OCHOBE CHCTEMHOTO IOJIX0/1a MPAKTHYECKUE HABBIKHM aHAIHN3a
MIPOU3BOJICTBEHHBIX U TEXHOJOTMUECKUX CUCTEM Ha MPEAIPUITHH;

chopMUpOBaTh HAaBBIKM MPUMEHEHHMs] Ha TMPAKTUKE CHOCOOOB  YIIpPaBICHUS
MIPOU3BOJICTBEHHON U ONEPALIMOHHON JeSTeIbHOCThIO;

chopMUPOBAaTh HABBIKM TPUMEHEHHUS Ha IMPAKTUKE METOJHUK  YIPaBJICHHS
MaTepHaIbHBIMH 3aMlacaMy MTPOU3BOCTBEHHOTO MIPEANPUSITHS;

1.2. TlepeyeHb MIAHUPYEMBIX Pe3yIbTATOB 00y4YeHUS 0 TUCIHUTLINHE (MOOY/110), COOTHECEHHBIX C
HHIMKATOPAMM JOCTHKEHUS KOMIIeTeHIHii

Komnerenums NHaukaTopsl Pe3yabTaThl 00yueHus
KOMIIeTeHIIU I
(kom m
HauMEHOBAHNE) (xom m
HaMEHOBaHHE)

[1K-3. Cnocoben IK-3.1. 3HaTh: 1) TUIIOBBIE OpraHU3allMOHHBIE (POPMBI U
o0ecrneunBaTh OcymecTBiser METO/Ibl YIIPaBIIEHUSI TPOU3BOJCTBOM,
TaKTHUYECKOE PYKOBOJICTBO palyoHaIbHbIE TPAHULIBI UX IPUMEHEHMS],
yIpaBieHue BBITIOJTHEHUEM .

2) MeTO/1bl, BEJIEHUS TJIaHOBOU paboTHI B
rpoleccaMu TUIIOBBIX 3a1a4y

OpraHu3alyy, IpuMeHseMble (GOpMBI yueTa u
IUTAaHUPOBAHUS U TaKTUYECKOTO

OTYETHOCTH;
OpraHu3anuu IJIaHUPOBAHUS
MPOM3BOJICTBCHHOW | TIPOM3BOJICTBEHHOMW | 3) MOPSIIOK pa3pabOTKH OpraHU3alOHHBIX
ACATCIIBHOCTH Ha NCATCIIbHOCTBIO CTPYKTYp OPTaHH3ALNH, IOJIOKEHUHN O
YPOBHC MOAPA3ACICHUSX, JOJIKHOCTHBIX UHCTPYKIIUM;
CTPYKTYpPHOTO 4 .

MOPSAZIOK OTIpeeNIEHUS] SKOHOMUYECKON

M0/Ipa3eJIeHUs ) nopsz ped . ecko

3¢ PeKTUBHOCTH BHEIPEHHUST HOBOM TEXHUKH,

I1K-3.2. TEXHOJIOTHH, TIPEJIOKEHUN U N300pETECHUI;
O0ecnieunBaer




OpPraHU3aLUIO
TaKTUYECKOTO
yIIpaBJICHUS
rporeccamu
MPOU3BOACTBEHHOMN
NEeATEIbHOCTH

5) oTeuecTBEHHBIH U 3apyO0eKHbII OMBIT
paLMOHAIBHOW OPraHU3aLUU IIPOU3BOJACTBEHHOU
JEATEIbHOCTH OPTaHU3aLUU B YCIIOBUSX
COBPEMEHHOW SKOHOMHKH

¥YMeTh: 1) HCIIOIB30BATH TUIIOBBIC METOABI U
CIIOCOOBI BHIITOJHEHUS TPOGECCHOHABHBIX 33134
B 00JIaCTH IJITAHUPOBAHUS IPOU3BOJICTBA,
OLIEHUBATh UX I(P(HEKTUBHOCTH U KaYECTBO;

2) paboTaTh B KOJJICKTHBE, BEICTPAUBATh
3¢ (heKTHBHBIC KOMMYHUKAIIMH C KOJIJIETaMU U
PYKOBOJICTBOM;

3) BBIMOJIHATH OLIEHKY MPOU3BOICTBEHHO-
TEXHOJOTMYECKOro NOTEHIIMAaIa HHHOBAIIHOHHOM
OpraHM3aIMH C UCIOJIF30BAHNEM CTaHIAPTHBIX
METOAMK U aJITOPUTMOB;

4) OCyIIECTBIATh TEKYIIUA U UTOTOBBIN
KOHTPOJIb, OIIEHKY ¥ KOPPEKITUIO TIJIAHOB
MPOU3BOACTBEHHO-X035IMCTBEHHOM AEATEIbHOCTH
CTPYKTYpPHOTO NojpasjieiaeHus (oTaena, uexa)
MIPOMBILJIEHHOW OpraHu3auu

Baagersb: 1) MeToMKO# OpraHu3anuu paboThl 1Mo
TaKTUYECKOMY TUIAHUPOBAHUIO JI€ATEIHbHOCTH
CTPYKTYPHBIX TOJIpa3ziesieHui (OTAENOB, LIEXOB)
MIPOU3BOICTBEHHON OpraHU3allNu;

2) HaBBIKAMU aHAJIN3a MOKa3aTeyeil esITeIbHOCTH
CTPYKTYPHBIX MOAPa3AeIeHU (OTAETIOB, IIEX0B)
MPOU3BOACTBEHHON OpraHn3allid, TEUCTBYIOIINX
METOJIOB YIIPaBJICHUS [IPU PEIICHUN
MIPOU3BOJICTBEHHBIX 3ajlay U BBISBICHUE
BO3MOXKHOCTEH MOBbIIEHNS 3} (HEKTUBHOCTH
YIpaBIIEHUS;

3) undopmalyeit neperoBoro 0TEYeCTBEHHOTO 1
3apy0eKHOTO OMbITAa B 00JIaCTH TAKTUYECKOTO
IUTAHUPOBAHUS TPOU3BOICTBA, pa3padoTKa
MIPEIIOKEHUH 10 €70 aaNTalMi U BHEAPEHHUIO.




1.3. MecTo AMCHUIIMHBI B CTPYKTYPe OCHOBHOI 00pa3oBaTe/bHOIl MPOrpaMMbl

Juctummna «lIpaktukym no ynpasienuto kommanuein» DPT.B.JIB.01.01 sBnsgercs
YacThIO NMPO(ECCHOHAIBHOrO IUKJIA JUCUUIUIMH Y4eOHOr0 IUIaHa IO HAIIPABICHUIO TOATOTOBKU
38.03.02 «MeHeKMEHT.

JUis OCBOEHHS IUCHMIUIMHBI HEOOXOIMMBbI KOMIETEHLUH, C(HOPMHPOBAHHBIE B XOE
U3yYeHHs] JUCHUIUIMH M TPOXOXKICHHS NPAKTUK: «YIpaBleHHe Ou3Hec-TpoueccaMu B
opraHusanun», «YIOpaBjieHHE IMPOU3BOJCTBEHHOW M  ONEPALMOHHOW  JIESATEIbHOCTHIOY,
«PenH)XUHUPUHT OU3HEC-TIPOLIECCOBY.

B pe3synbraTte ocBOGHUS AMCLUUIUIMHBI (DOPMUPYIOTCS KOMIETEHLUUH, HEOOXOAUMBIE IS
U3YYEHHs  CIEAYIOIIMX  JUCHUIUIMH W TPOXOXKAEHUS  HPaKTHK:  «YIPaBIE€HYECKOE
KOHCYJIbTUpOBaHME», «bu3Hec miaHupoBaHue», «OneHka >(PQPEKTUBHOCTH YIPABICHUS B
OpraHHu3aLu».

2. CTpyKTYypa AUCHHUILIMHBI
CTpyKTypa JUCHUIIMHBI /151 0YHO-3204HOI (popMBbI 00yUeHUsA
OO01mast Tpy10eMKOCTh TUCITUTUIMHBI COCTABIISET 3 3a4CTHBIC SAUHUIIBI, / Yaca, B TOM YHCIIE

KOHTaKTHas paboTa 00ydaromMxcsi ¢ mpernogaBaTeaeM — 24 4acoB, caMOCTOsTeNbHas pabora
obygaromuxcs - 90 gaca.

Buner yae6HON paboThHI
®opMbI
(B yacax) TEKYILETrO
KOHTPOJISI
KOHTaKTHasI
No Pasnen § yCIIeBaeMOCTH,
/T TUCITUTUTAHBI/ TEMBI o o . g % bopma
5 = ° 3F| & IPOMEXKYTOYHOI
> H
o = = | 2 | § 8| & | arrecramum (no
I = = =~ ) < = O H 8 =
3 = EE| & 8| 2 & ) cemecmpam)
o = = 2 Bl 9 K| &« = &
= 4 = < = e} T S = S =
Q [P} Q (=¥ = < = : < @) Q.
O = @) E 8RB 3 jasi
OCHOBHBIE  TOHATHSA, | 7 3 10 ColOecenoBanue,
e u 3a7a41 BXOJTHOE

1 I/I3yLICHI/I$[ TCCTUPOBAHUC
JUCIUILIAHEI U chepsbl
npo¢eCcCuOHaTBLHOTO
HCIIOJIb30BAHUS

7 3 10 Ob6cyxnenue
TEOPETHIECKUX
CoBpeMeHHbIE MOIENN
BOIIPOCOB.

5 (1)YHKIII/IO£II/Ip0BaHI/I${ TIposepxa
KOMIMaH1H u pe3yJIbTaToB
Kopriopalu BBITTOJTHEHHS

IMPAKTHYCCKUX
3a1aHUM
VYnpasnenue 7 3 10 OOcyxeHune

3 3¢ (HEeKTHBHOCTHIO TEOPETHYECKUX

OpraHu3anuu BOIIPOCOB.




IIpoBepka

pe3yJIbTaToB
BBITIOJTHCHHS
HPAKTHYCCKUX
3aJaHUM
Cucrembl 3 10 O6cyxaenune
ABTOMAaTU3aLMH TEOPETHYCCKHX
YIIpaBJIeHHs BOIPOCOB.
4 . IIpoBepka
MIPOU3BOJCTBEHHON H
. pe3yJbTaToB
ONEepPaLMOHHON BEITOMHCHIS
JEeSTEIbHOCTHIO IIPaKTHYECKAX
3a1aHUM
Mopenn, METOABI U 3 20 Oo6cyxaeHue
WHCTPYMEHTBI TEOPETHYCCKHX
COCTABJICHUS BOIIPOCOB.
5 | romoBoro GroKeTa Iposepka
OpraHu3aIiuu pe3ybTaToB
BBITIOJTHEHHS
MPaKTHYECKUX
3aJlaHu’
ABTOMaTHU3UPOBAHHbBIC 3 10 OOcyxaeHue
CUCTEMBI YIIpaBJIECHUS TEOPETHYCCKHX
TOProBo- BOIIPOCOB.
6 | Mpom3BOACTBEHHOI IIposepka
OpraHu3aLuu pe3yJbTaToB
BBITIOJTHEHHS
PaKTHYECKUX
3aJlaHuil
TectupoBanue
Mertonbl, MOAEIH U 3 10 O0cyxnenue
WHCTPYMEHTBI OLICHKU TEOPETHYECKHX
BIIMSIHUS KYJIBTYPBI BOIIPOCOB.
7 | opramzanuu Ha IIposepka
3KOHOMHYECKYIO Pe3yNbTaToB
BBIIIOJTHCHU S
3¢ (HEeKTUBHOCTh
HPAKTHYECKUX
OpraHu3aIu .
3a/1aHAi
AHTHUKPHU3UCHOE 3 10 OO6cyxaeHune
y
yIpaBJiIeHUE TEOPETHYCCKHX
OopraHu3anuen BOIIPOCOB.
8 IIpoBepka
pe3yJIbTaToB
BBITIOJTHEHHS
HPaKTHYECKUX
3a1aHUM
9 [IpomexxyTouHas
aTTecTaIms
3a4eT ¢ OLEHKOM 3a4er ¢ OLEHKOI
10 | uroro: 24 90




3. Coaep:xaHue TUCHUILIUHBI

Ne HaumenoBanne Conepsxanue
pasjea AMCHUIIMHBI

1 | Ocnosnvle nonsamus, ITonsTust:  «OU3HEC-TIpOLIECC», «MOZETIb OpraHU3aLuu», «OHU3HEC
yeau u 3a0a4u usyyeHuss | Monenby, «OwpKkeTupoBanue». OpraHu3anus Kak MOJENb MPOIECCOB.
QUCYUNIUNBL U Cepbl Knaccudukaums MetonoB ynpasnenus. [loHsTre, neau 1 METOI0IOTHS
npogeccuonansbHo2o ynpaBiieHust OusHec-mponieccamu. VIcTopusi pas3BUTHSL IPOLIECCHO-
UCNONb306ANUS. OPHEHTUPOBAHHOTO YIIPABICHHUS.

Hayunbie Metonmel mosHanusi ¢eHoMeHa «mpouecc». llpomecc kak
CTaTU4ECKOE U AMHAMHUYECKOE siBIeHHE B opranuzanuu. OnpeneneHue
Ou3Hec-Tipoliecca B COBOKYHNHOCTH C IIPOLIECCHBIM IOAXOAOM K
ynpasnenno. Kimaccuduxanus 6usHec-npoueccoB. Moaens nporeccHo-
OpUEHTUPOBAHHOM OopraHM3alMy. brogkeT ToproBo-nporu3BOJACTBEHHOMN
OpraHu3alyH.

2 | Cospemennvie mooenu [IpuuuHBl NEepeopHeHTalM B MpoOIlecce OpraHu3alud U YIpaBICHUH
@yukyuonuposanus MPOU3BOACTBEHHOM W  ONEpallMOHHOM  JesTenbHOCTH. HayuHo-
KOMNAaHUu u TEXHUUYECKUW MPOrpeECC M aKTUBU3ALMs MHHOBALIMOHHOW AEATEIbHOCTH
KOpnopayui. B chepe nponsBoicTBa. KoHIenus BceoOniero ynpaBieHus KAYeCTBOM.

[IpoueccuHas napaaurma YIPaBICHUS MIPOU3BOACTBEHHOU
JESITEIbHOCTBIO. CoBpeMeHHBIE CTPYKTYpPHI yIpaBIICHUS
npou3BoAcTBOM. COBpeMEHHbIE KOHLCIMHU YIPABICHUS 3amnacamy U
pecypcamu npousBoacTBeHHoro npenmnpustus (MRP, MRPII, ERP u
T.1.). Konnenmus «6 curm». Konnennus «Kan6any. Konnenmus «TouHo
BOoBpeMsD». Opranusanus Npou3BOICTBEHHOIO MPOIIecca B COOTBETCTBUU
¢ npunnunamu Jlao-Toiota. Konnenius «bepexiinBoe mpon3BOACTBOY.

3 | Ynpagrenue Monstust:  «ddext», «IPPEKTHBHOCTE),  «PE3YILTATHUBHOCTHY,
aghpexmusrnocmoio «yTIpaBIICHUE 3¢ (HEeKTUBHOCTHION, «Ou3Hec HUHTEIUICKTY,
opeanuzayuu. «UHTETPUpOBaHHbIE Mpouecchl». COBPEMEHHbBIM WHCTPYMEHTApUN

MeHeKMeHTa. Cucrembl ymnpaBieHus npeanpustueM. CucTeMbl
ynpasneHust 3¢QexTuBHOCThIO. CHUCTEMBI YMPAaBICHUS MPOIECCAMH.
CucteMbl OM3HEC HHTEIUIEKTa, KaK KOMIOHEHTHI 3((GEeKTUBHOW MOJIEIIN
YIPABIECHUS] MEXAYHapOAHON KOMIaHWEH. ODKOHOMUYECKHN aHalu3
s dexra u IPPEKTUBHOCTH OT BHEAPEHHUS IMPOILECCHOTO MOJIX0Aa K
YHPaBICHHUIO B MEXKIYHAPOJIHON KOMITaHUH.

4 | Cucmemsr Ilonstne m pons ACY TEXHONOTMYECKOTO IpOoIlecca MPOU3BOACTBRA.
asmomamuzayuu Konnenuuu ympaBineHus pecypcamu mpousBojacTBa. llporeccHas
ynpaeienus napajurMa ympaBlICHUS MPOU3BOICTBEHHON HesATenbHOCTHI0. O0630p
npouaeodcmeef!uod u CHUCTEM AaBTOMATHU3UPOBAHHOI'O YIIPABJIECHUS MPOU3BOACTBEHHOW U
onepayuonHou OIEpPaMOHHOM NIEATEILHOCTBIO. [IpuHIHMIIBL OpraHu3aluu
OeamensHOCHbI0. B3aUMOJEHCTBUSL MEXAY Pa3IMYHBIMH CHCTEMaMH IPEIpPUSATHSL

VYnpasneHue LETIOYKaMHU MOCTaBOK. [Ipoext BHEIPEHUS
aBTOMATH3UPOBAHHON CHCTEMBI  YIIPaBIE€HUS IPOM3BOJICTBEHHOU
JIeSITEeIbHOCTRI0.  ODKOHOMUYecKHd  3((dexkT  OoT  BHEApEeHHs
ABTOMATH3MPOBAaHHBIX CHCTEM YIPABICHHS IPOU3BOJICTBEHHON U
OTIEPAIIIOHHON JeSITETFHOCTHIO.

5 | Mooenu, memoow: u [InaHupoBaHue KIIIOYEBBIX MOKAa3aTeNed JIEITEIbHOCTH Pa3BUTHUS

UHCMpPYMeHmbl
cocmasieHusi 20008020

npeaAnpuATrd Ha HpG)ICTO’IIIIPII:I NeproJ, KOTOPhIC yCTaHABJIMBAIOTCA B
KOJNYCCTBCHHOM W CTOMMOCTHOM BLIPDAXKCHUMU,




Or00cema
opeanuzayuu.

[InanupoBanne o0beMa MPOAAX M pealu3ally NPOAYKUIUH, pador,
yCIIyT B pa3pe3e OCHOBHBIX IOTpeOHTeNeil, Mo BUAAM IPOIYKITHH.
Amnanu3 cOBITOBOM IESATEIHHOCTH,

[TnanupoBanne MPOU3BOACTBEHHOM MPOrpaMMBbI U KOHTPOJIb B3aUMHON
YBSA3KHU [TOKa3aTelei;

[InarupoBanme 0OIIETo pacxoaa ChIpbs U MaTepuaioB. [ImanupoBanme
W aHalIM3 CKJAJCKUX 3amacoB, (PakTHUECKOro pacxoaa MaTepHaibHO-
TEXHUYECKUX PECYPCOB;

[lmanupoBaHne ¥  aHAIW3  WCHOJNHEHHWS  OrOKeTa
MaTepUaTbHBIX PECYPCOB IS TEKYIIEH AesITeILHOCTH;
[ImanupoBaHre KOCBEHHBIX 3aTpaT M UX IUIAHOBOTO paclpesesieHus Ha
00BeKTHl  KaNmbKynupoBaHus. DOpMUPOBaHWE IIJIAHOBOM  CMETHI
MIPOM3BOACTBEHHBIX PACXOA0B U IIAHOBOM KAIBKYJISIMH MPOAYKIIAH;
[InanupoBaHne WHBECTHIMOHHOW JESTENBHOCTH, aHaIW3 OroKera
KalTUTaJbHBIX BIOKEHH;

[Iporao3upoBaHre JaHHBIX C YY€TOM WHAEKCAHH (1e(IATOPOB U T.1.);
[MoaroroBka OIOIKETHOM OTYETHOCTH, HACTPOIKA W KOHCTPYHUPOBAHUE
OTYETHBIX (PUHAHCOBBIX JOKYMEHTOB;

AHanm3 OXHIAaeMBIX pe3yJIbTaTOB II0 OCHOBHBIM HaNpPaBICHHSIM
MPOU3BOACTBEHHOM, AKOHOMHUYECKOW ¥ (DMHAHCOBOH [EATENbHOCTH
NPEAIPUATHS,

BBong wu xpanenme wuHpopManmm O (aKTHYECKHMX 3aTparaXx B
HATypalbHBIX TOKa3aTensxX. 3arpy3ka (aktudeckold WH()OpMAIUU TO
JaHHBIM OyXTaJTepcKOro y4deTa U3 MPOrPpaMMHBIX IPOAYKTOB
3aka3unKa JJI aHaJIn3a BBITOIHEHNS OIOMKETHRIX ITOKa3aTeIeH;
[IpoBenenre CcpaBHUTENHHOTO aHANMHM3a IUIAHOBOW W (haKTHIEeCKOn
WHQOpPMAILMK B YacTH JOXOAOB W 3aTpaT, MOCTYIJICHHH W BBIILIAT
JCHCKHBIX CPCIACTB,

CocTaBiieHHE CPETHECPOYHBIX U JIONTOCPOYHBIX IUTAHOB Pa3BUTHS
TIPE T PHUSITHUS.

3aKyIOK

Aemomamuzuposantule
cucmemul ynpasieHus
mopeoso-
NPOU3B00CMEEHHO
opeaHuzayuu.

Pabota B aBTOMaTH3MpoBanHOM cucteme ynpasieHus 1C: [Ipennpusitue
8. ®@opMmupoBaHME MPEACTAaBICHUH O (DYHKIHOHHPOBAHWU TOPrOBO-
MPOM3BOACTBEHHOH opranuzauuu. OpopmieHre JOKyMEHTOB U OTYETOB
JIOTUCTHYECKUX  mpomeccoB B cucreme 1C. DopmupoBanue
AHAINTUYECKHUX OTYEeTOB B cucteMe 1C.

Memoowl, mooenu u
UHCMPYMEHMbl OYEHKU
GIUSHUS KYTIbINYPbL
opeanuzayuu Ha

Cozepkanue W TIOKa3aTelld aHalu3a OPTaHW3AIMOHHON KYJIBTYpHI.
Crpareruu u3ydeHus KyJIbTypbl OpraHu3aiui. B3anMocBs3b KyIbTyphl
W CTpaTervy OpraHu3aluu. BiusHue OpraHU3allMOHHOW KYJIBTYphI Ha
OpraHu3airoHHy0 3(()EeKTUBHOCTh. YTPAaBIECHUE OpraHU3aIl[MOHHOW
KyabTypoil. Mogens /1. JleHucoHa.

9KOHOMUYECKYIO

aghgpexmuernocmo

opeanu3ayuu.

Anmuxpu3zucHoe [lonsiTUsi:  «OpPraHU3alMOHHBIA ~ KPHU3UCY»,  (OKU3HEHHBIM  LIMKI

ynpaenenue KOMITAaHUWY», «OAaHKPOTCTBO KOMIAHWIY». JXU3HEHHBIN ITUKI Pa3BHTHS

opeanuzayuetl. opranm3anmu. llpwunabl u (QakTOpPHl BO3HUKHOBEHUS W Pa3BUTHUS
OpPraHU3aLMOHHBIX KpU3HCOB. DaKTOpHBIE MOJEIH TUATHOCTUKU
BEPOSITHOCTH HACTYTUICHUS 0aHKpOTCTBA. Kiaccudukarus
OpraHU3aIMOHHBIX KPH3HCOB. IMousTus: «AHTHKPHU3UCHOE
YIOPABICHUE», «PEUHKUHUPUHTOBBIM MONXOJ K  YNPaBICHUION.
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PeurxuHUpUHT OHW3HEC-TIPOIECCOB, KaK aHTHKPU3UCHBIA METOJ.
Mopens aHTHKPHU3UCHOTO YIPABICHHWS HAa OCHOBE PEHH)KMHHPHHTA.
DTarbl peHHKUHUPUHTOBOTO MTOAX0/1A.

4. Ob0pa3oBaTesibHbIE TEXHOJIOTHH

IIpn peamusanuu mnporpamMmel JUCHMIUIMHBL «IIpakTHKyM 110 yIpaBIEHHIO KOMIIAHHEW»
UCIMOJIb3YIOTCSl Pa3/IM4yHble 00pa3oBaTelbHbIE TEXHOJOIMH, HalpaBlE€HHbIE Ha (OPMHUPOBAHUE
3adBJICHHBIX KOMIIETEHIMI. B ayInTOpHYI0 Harpysky BXOIAT JICKLIMOHHBIE U CEMHUHApCKUE
3aHATHS U POPMBI KOHTPOJIA. VICIIONB3YIOTCS aKTUBHBIE M MHTEPAKTHUBHBIE (DOPMBI IPOBEIECHUS
3aHaTHi. [lpu peanuzanuu nporpamMmbl JAUCHUIUIMHBL HCIOJB3YIOTCS: HPOOJIEMHBIM MeTOo[
W3JI0KEHUS JIEKIMOHHOIO MaTepualla, PEelleHUE IPAKTUYECKHMX 3aJad II0 BOIPOCaM TEMBI Ha
ceMHMHapckux 3aHiaTusAx. CamocrosrenbHas paboTa OakalaBpoOB MOApa3yMeBaeT MOATOTOBKY K
CEMMHApCKUM  3aHSATHUSM, [POBOAMMBIM B (¢opMe pa3dopa KOHKPETHBIX CHTYyalUid;
UH/IUBUYaJIbHYI0O pabOTy B KOMIIBIOTEPHOM Kiacce M OuOnuoteke. M3ydeHue IUCHUIIIMHBI
3aKaHYMBAETCS TECTUPOBAHUEM U 3aILUTON IIPOEKTA 10 TUCLUIUIMHE.

Ne ni/m HaumenoBanue pasjaeina Buabl yuedHbIX OO0pa3zoBare/bHbIE
3aHATHI TEXHOJIOTHH
1 2 3 B
1. OcHOBHbIE NOHATHUS, LeNH U 3a1aun | Jlexkuus 1 BBoanas nekuus
u3ydeHus: aucuuiuimebl U cdepsl | Cemunap 1
npodeccuoHaNbHOTO
UCIIOJIb30BAaHUS
2. Jlexrmst 2 Jlexuus-Bu3yain3anus
CoBpeMeHHbIE MoJenn
()YHKIIMOHUPOBAHNS KOMITAHHH U CamocrosrenbHas | Pa3Bepnyras Oecena ¢
KOPIOpAIHiA pabota 00CyX/IeHUEeM JIOKJIa/1a
Pa360p KOHKpETHBIX
CUTYalHi
3. VYnpasnenue 3peKTHBHOCTHIO Jlexmmst 3 Jlexums-Bu3yanu3anus
OpraHu3aluu camocTosiTenbHas | Pa3BepHyras Gecena ¢
pabora 00CyXIeHUEM JOKIIa 1A
Paz00p KOHKpETHBIX
CUTYalHil
4. Cucremsl aBToMaru3anuu | Jlekums 4 Jlexuus-Bu3yann3anus
yIpaBJICHUS HpOI/I3BOI[CTBeHHOI71 U | CaMOCTOATCIIbHAA Pa3BepHyTa51 6ecej:[a C
ONEPAOHHON JIEATENBHOCTHIO pabora 00CyKICHHEM JIOKIIa/A
Pa300p KOHKpeTHBIX
CUTYalUi
5. Mopnenu, MeTonbl U UHCTpyMeHTBl | [IpakTuueckue Paz00op KOHKpETHBIX
COCTaBJICHUS T'O/I0BOT0 OI0JIKETa 3aHaTug 1-5 CUTyaluin
OpraHu3aluu CamocTodArenbHas
pabora
6. ABTOMaTU3UPOBAHHBIE CUCTEMBI [TpakTueckue Paz0op KOHKpETHBIX
YIIPABJIEHUS TOPTOBO- 3aHsaThs 6-10 CUTYyalHil
IIPOU3BOJCTBEHHON OpraHU3aluU
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CamocrosiTenpHas
pabota
7. Metonsl, Mosienu u UHCTpyMeHTBl | [IpakTuueckue CeMuHap-IucKyccus
OLICHKU BIIUSIHUS KYJIBTYPbI 3ansTus 11-15, Pa360p KOHKpETHBIX
OpraHHu3aIi Ha YKOHOMUYECKYIO caMOCTOsITeNIbHAs | CUTYyalHii
3 PEKTUBHOCTh OpraHU3aALUN paboTta
8. AHTUKPU3HUCHOE YIpaBlIeHUE [TpakTiueckue Pa3060op KOHKpETHBIX
opraHusanuen 3ansaTus 16-19, CUTyalui
CamocTosaTenbHas
pabora

5. OneHKa IUIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHH s

5.1. Cucrema oneHMBaHUS

B nmpouecce usydeHus Kypca IPOBOAMUTCS KOHTPOJb 3HAHUN, KOTOPBIA IMPEAIIONIAraeT yderT
Pe3yJIbTaTOB CaMOCTOSITENIbHOM PabOThI 110 BHIIIOJHEHUIO TUIIOBBIX M CUTYAllMOHHBIX 3aJaHUM, a
TaK)Ke CTETICHH YJacTHsl OaKagaBpoB B 00CYKICHUH BOTIPOCOB HA CEMUHAPCKUX 3aHSITHSIX.
Orenka 3HaHUH MPEACTaBISET COO0H COBOKYITHOCTh Pa3IMYHBIX ITOKa3areleil paboThl OakanmaBpa
10 JUCHUITJINHE ((HpaKTI/IKYM 110 YIIpaBJICHUIO KOMIIaHHEN»: aKTUBHOE Y4aCTHuEC B IUCKYCCHUAX Ha
3aHATUAX, PE3YIbTAaTbl TCCTUPOBAHNA, BBIIIOJIHCHUEC IMMPAKTHYCCKUX 3aI[aHI/If/'I. HpOMe)KYTO'-IHI)If/i
KOHTPOJIb POBOAUTCS B (POpPME TECTUPOBAHMS U 3AIIUTHI TPOCKTA.

dopma KOHTpOJIS MaxkcumanbHOE KOJIUYECTBO
0asioB
3a onHy Bcero
paboty
1. Yyactue B  OOCY)XIEHMM  TEOpETHYECKHX | 5 OayaoB 20 6anoB

IBOIIPOCOB HA CCMUHAPCKHX 3aHATUAX

2. BemonHenne — mpakTHdeckux — 3amaHuid  Ha | 10 GamioB 40 6annos
CEMMHAPCKHUX 3aHATUSIX

3. Ilpomexxyrounass arrecrauus (TECTHMpOBaHHUE, 40 6anoB
BaIUTa MPOEKTa)
4. Utoro 3a ceMecTp (AUCLHILIUHY) 100 6anoB

3auer ¢ OLEHKOH

ITonmy4yeHHbIM COBOKYMHBIA pe3ynabTaT (MakcumMyM 100 GaiioB) KOHBEpTHUpPYETCsS B
TPaJUIMOHHYIO IIKAJIy OLIEHOK W B IIKaldy OIEHOK EBpomeiickoil cucreMsl mnepeHoca u
HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBHM €
TabIuLen:
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100- 6anabHas TpaguuuoHHasi mKaga MIkana ECTS

mKana

95-100 OtinaHO 3auTeHo A
83-94 B
68-82 Xoporio C
56-67 Y 10BIETBOPUTETHEHO D
50-55 E
20-49 HeynosnerBopurensHO HE 3a4TCHO FX

0-19 F

5.2. Kputepuu BbICTABJIEHHUSI OLIEHKH 10 JUCHUILIHHE

Texywuii KOoHmpob

[Tpu onleHMBaHUM YCTHOT'O OMPOCa U y4acTUs B AUCKYCCUU Ha CEMUHAPE YYUTHIBAIOTCS:

- CTENeHb PacKphITUs coaepkanus matepuana (0-2 6anmna);

- M3JI0KEHHE MaTepHala (TpaMOTHOCTh Pe4H, TOYHOCTh HCIOIb30BaHUS TEPMUHOIOTHUU U
CHUMBOJIUKH, JIOTUYECKAsI MOCIIEA0BATEIILHOCTD U3JI0KeHUs1 MaTepuana (0-2 6ama);

- 3HAaHWE TEOPUHM HW3YYEHHBIX BOIPOCOB, C(HOPMHUPOBAHHOCTH U  YCTONYHUBOCTH
UCIOJIb3YEMBIX MPU OTBETE YMEHUH U HaBbIKOB (0-1 Oaswn).

[Tpu orieHMBaHUM BBIMIOJIHEHUS IPAKTHUECKUX 3aJaHUI YUUTHIBACTCS:

- 3HAHHUE TCOPUH U3YUECHHBIX BOIIPOCOB, TPABHILHOE HCIIOIH30BAHKE TIOTYICHHBIX 3HAHUHT
(0-1 6amna);

— TOJHOTA BBITIOJHEHUS THUIIOBOTO 3aJaHWsl W/WIM CUTYAI[MOHHOW 3a/la4dl, TOJHOTA
OCMBICIICHUS pealbHON TpOo(heCcCHOHATFHO-OPUEHTUPOBAHHON CHUTYallMH, HEOOXOAMMOHN st
petenust qaHHo# nmpoosiemsl (0-2 6ama);

- MPaBUIBHOCTHL BBIOOpA METOAOB U  MOJENEH, TMO3BOJSIONINE OIIEHUBATh U
JUArHOCTHPOBATh YMEHUS U HABBIKM CHHTE3HPOBATh, AaHATM3UPOBATH, 0000IaTh (PaKTHISCKHUIA U
TEOPEeTUYECKH MaTepuad ¢ (GOpPMYIUPOBAHUEM KOHKPETHBIX BBIBOJOB, YCTAHOBJICHHUEM
MPUYUHHO-CJICICTBEHHBIX CBSI3€H, MOMCKOM PAIlMOHAIBHBIX aTbTCPHATUBHBIX BapuaHTOB (0-3
Oamna).

IIpomesicymounas ammecmayus (3auem c oyenKoii)

[Tpu mpoBeieHNH MPOMEKYTOYHON aTTecTany OakaxaBp TOJHKEH OTBETHTH Ha 3 BOIpoca
(Z1Ba BOITpOCa TEOPETUUYECKOTO XapaKTepa U OJIMH BOIIPOC MPAKTHUECKOTO XapaKTepa).

[Tpu onleHMBaHUM OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKTepa YIUTHIBACTCS:

— TEOPEeTHUYECKOe COJIep)KaHUEe HE OCBOEHO, 3HaHUE MaTepuana HOCUT (hparMeHTapHbII
XapakTtep, Ham4ue rpyobix omuook B oreere (1-3 Ganna);

— TEOPEeTHYECKOE COJepKaHHe OCBOCHO YacTUYHO, JOMYIIEHO He Ooyee IBYX-Tpex
He04eToB (4-7 Ganon);

— TEOPETHUYECKOEe COJepKaHNe OCBOCHO MOYUTH MOJIHOCTHIO, JIOMYILEHO He Oojee 0 JHOTro-
JIBYX HEJIOYETOB, HO OOYYAIOIITUIICS CMOT OBl MX UCIIPaBUTh caMOCTOSTENHHO (8-11 6arnos);
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— TEOPETHUYECKOE COJEPKaHNE OCBOEHO TOJHOCTHIO, OTBET MOCTPOCH MO COOCTBEHHOMY
miany (12-20 6amioB).
[Tpu orleHMBaHUM OTBETA HA BOIPOC MPAKTHYECKOTO XapaKTepa yUUTHIBACTCS:
- otBeT coaepxkut MeHee 20% npaBuiibHOrO penienus (1-2 6ama);
- otBet coaepxur 21-89 % npasuinsHoro pemenus (3-10 6amios);
- otBet coaepxut 90% u 6omnee npaBuibHOro pemenus (11-20 6annos).

Bananl/
Ixana

ECTS

OuneHka mo
AUCUUILINHE

Kpurtepun oneHkn pe3yabTaToB 00y4eHHUs 110
AUCLHMILIAHE

100-83/
AB

«OTIIMYHOY/

«3a4TEHO
(OTIM4HO)»/

«Ba4TCHO»

BricTaBmisiercs 00y4aromeMycsi, €Cii OH TITyO0KO u
IIPOYHO YCBOMJI TEOPETUYECKUN U IPAKTHUECKUI
MaTepua, MOXXeT IIPOJEMOHCTPUPOBATh 3TO HA 3AHATUSIX U
B XOJI€ IPOMEXKYTOYHON aTTECTALINH.

OO0yyaromuiics HCYEPIIBIBAIOIIE U JTOTHUYECKH CTPOHHO
u3naraet yueOHbIi MaTepuai, yMeeT YBSA3bIBATh TEOPHIO C
MPAKTUKOM, CIIPABIISCTCS C PEIICHUEM 3aj1a4
npodeccnoHanbHOM HAIPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, MPABHIIBHO 000CHOBBIBAET IPHHSATHIC
perieHusl.

CB000OIHO OpUEHTUPYETCS B yUEOHOH U
npodecCHOHaIbHOM JIUTEpaType.

OneHka 0 JUCLUIUIMHE BBICTABIIIOTCSA 00YJaIOIEMYCs C
y4€TOM PE3YJIBTATOB TEKYIEH U IPOMEKYTOUYHON
aTTeCTaluu.

Komniereniuu, 3aKkpeni€éHnble 3a TUCUUTITMHOM,
c(hopMHUPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/

«XopouIoy»/

«3a4YTCHO
(xoporo)»/

«BadTCHO»

BricTaBnsiercs 00y4aromemMycsi, €CiIi OH 3HaeT
TEOPETHYECKUH U MPAKTUYECKUN MaTepHall, IPaMOTHO U 110
CYILIECTBY M3JIaraeT €ro Ha 3aHATHUSAX U B XOJI€
MIPOMEKYTOUYHOM aTTECTAllUH, HE IOITYCKasl CYIIECTBEHHBIX
HETOYHOCTEH.

OOyuaronuiicss IpaBUIbHO IPUMEHSET TEOPETUUECKHE
IIOJIOKEHUS IIPH PELICHUH IIPAKTHYECKUX 3a/1a4
npo¢eccHOHATbHON HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/Ie€T HEOOXOJUMBIMHU IS ’TOTO HABBIKAMU
U IPUEMAMH.

JlocTaTOYHO XOpOILIO OPUEHTUPYETCS B yUEOHOH U
npogeccuOHaATLHON JIUTEpaType.
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Banany/
Ixana
ECTS

OneHka nmo
AMCUUILINHE

Kpurtepun oneHkn pe3yabTaToB 00y4eHHUs 110
AUCHMILIAHE

OneHka o JUCLHUIUIMHE BBICTABIIAIOTCS 00yYaromeMycs ¢
y4€TOM PE3YJIBTATOB TEKYILEH U IPOMEKYTOUYHON
aTTECTaLlUN.

Komniereniuu, 3aKkpeniénnpie 3a JUCUUILIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIi.

67-50/
D,E

«YIOBJIETBOPH-
TEIBHOY/

«3a4TEHO
(ynoBnetrBopu-
TEJILHO)»/

«3a4TCHO»

BeicTaBnsercs o0yuaromemycs, €Cii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUI U IIPAKTUYECKUNA MaTepuall,
JIOIMTYCKAET OT/AEIbHBIE OMIMOKH MPH €r0 U3JI0KEHUHU Ha
3aHATHAX U B XOJI€ IPOMEKYTOYHOU aTTECTALNH.

OOyyaromuiics UCIBITHIBAET ONPEICIEHHbIE 3aTPYAHEHUS
B IPUMEHEHUU TEOPETUUECKUX MOJIOKEHUH IPU PELIeHUN
MPAKTUYECKHX 3a/1a4 MPO(HeCcCHOHAIbHONW HAlpaBI€HHOCTH
CTaHJJAPTHOT'O YPOBHS CJIO’KHOCTH, BJIajIeeT
HEOO0XOAUMBIMU JJISl 3TOT0 0a30BBIMH HAaBBIKAMU U
NpUEMaMHU.

JleMOHCTpUpYET AOCTaTOYHBIM YpOBEHb 3HAHUS yUEOHOH
JIUTEPATYypPHI 110 TUCLUIIIMHE.

OneHka 1o JUCLHUIUIMHE BBICTABISAIOTCS 00yJaromeMycs ¢
y4€TOM pe3yJbTaToOB TEKYIIEH U MPOMEKYTOUHON
aTTeCTalUH.

Komniereniuu, 3aKkpeni€éHuble 3a JUCUUTITMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «IOCTATOYHBIN).

49-0/
F,FX

«HEYIOBIETBOPUTE
JIBHOY/

HEC 3a4TCHO

BricTaBnsiercs oOyuaromemMycs, €Ciii OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUYECKHI U MPAKTUUECKUI
MaTepHal, 1oMyckaeT rpyoble OIMOKU TP ero
U3JI0’KEHUU Ha 3aHATHAX U B XOZE MPOMEKYTOUHON
aTTeCTalHH.

OOyyaromuiics UCIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B
MPUMEHEHUH TEOPETUIECKUX TTOJIOKEHUH MTPH PEeIICHUN
MPAaKTUYECKHX 3a/1a4 MPO(ECCHOHATFHON HAIPaBICHHOCTH
CTaH/IapPTHOTO YPOBHS CIIOKHOCTH, HE BIIaJCET
HEOOXOAUMBIMU JIJISl 3TOTO HaBBIKAMU M MIPHUEMaMHU.

JleMoHCTpHpYeT (pparMeHTapHbIe 3HaHUS YIeOHOH
JUTEPATypHI 110 TUCHUTIIHHE.
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Banany/
Ixana
ECTS

OneHka nmo
AMCUUILINHE

Kpurtepun oneHkn pe3yabTaToB 00y4eHHUs 110
AUCHMILIAHE

OneHka 1o JUCLHUIUIMHE BBICTABIISAIOTCS 00Y4atOEMYCs C
y4€TOM PE3YJIBTATOB TEKYILEH U IPOMEKYTOUHON
aTTECTaLlUN.

KommnereHuu Ha ypoBHE «IOCTATOYHBII), 3aKPEIIEHHBIC
3a AUCLUUIUINHON, HE COPMHUPOBAHBI.
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5.3. OneHo4HbIE cpeacTBA (MAaTEPUAJIbI) IJIsl TEKYLEro KOHTPOJISI ycIeBaeMOCTH,

NPOMEKYTOUYHOM aTTeCTAUMHU 00y4aIOIIUXCS M0 TUCIUTITIHHE

Tunosoe mecmosoe 3adanue K IK3ameHy no Kypcy
«IIpakmukym no ynpagnenuto Komnanueii»

CoBpeMeHHbIE TEHIEHIIUN B YIIPABJEHUH KOMIIAHU .

OpPHEHTHUD Ha yIpaBJieHUE 3a1a4aMu ((PYHKIUAMU);

aKIEHT Ha YOpaBjieHHe OwusHec-mpoueccaMu W (OPMHUPOBAHUU KOHKYPEHTHOTO
[IPEUMYIIECTBA;

peleHue 3a7ayi MacCOBOI0 MMPOU3BOJCTBA Il MACCOBOIO IOTPEOUTENSL.

OnpenesieHne peMHKUHUPUHTA OM3HEC-TIPOIECCOB.

MOCTENIEHHOE U3MEHEHUE B YIIPABICHUYECKUX METO/IAX;
METO/I0JIOT U, HAalpaBJIeHHAs! Ha PECTPYKTYPHU3aLUIO annapara yrpaBieHUs,
panukaibHOe U (PyHAaMEHTaIbHOE MEPENPOSKTUPOBAHNE OU3HEC-TIPOLIECCOB.

Yro Takoe OM3HEC-MPOIIECC.

3TO mpoliecc npeoOpa3zoBaHUs BXOIAUIMX PECYpPCOB AJIs MOIY4YEHUSI, OLIEHUBAEMOTO
pe3ynbrara;

3TO MPOLIECC CO3/IaHUsl KOMIIAaHUMY;

9TO [eATeJIbHOCTh almapara yIpaBleHUs, HaNpaBlieHHas Ha MpeoOpa3oBaHUe

CTPYKTYpbI YIPaBJICHHUS.

Yto Takoe COBEPUHICHCTBOBAaHUE 6H3Hec-npouecc03.

3TO OJHOpPa30Basi JEATENILHOCTh, HAIpaBJICHHAs Ha paJMKalbHOE Npeodpa3oBaHME
CHUCTEMBI YIIPaBIICHNUS;

9TO WMHKPEMEHTapHble METO/bl, HalleJICHHbIE Ha SBOJIIOLIMOHHBIE MPeoOpa3oBaHUs
OM3HEC-TIPOLIECCOB;

9TO METOJ] COBEPILIEHCTBOBAHUS CTPYKTYPBI YIIPABICHMUS.

OCHOBHOE OTJIMYHE MEKIY PEHHKHHUPHHIOM M COBEPIIEHCTBOBAHHEM OHM3HeC-
MPOLIECCOB.

B PEUHXMHUPHUHIE Hayallo NMpeoOpa3oBaHUMl MPOUCXOTUT IO MPUHIUILY «CBEPXY-
BHHU3Y;

B PEMHXMHHMPHUHIE Hadaio MpeoOpa3oBaHUN MPOMCXOIUT MO MPUHLUIY «CHU3Y-
BBEPXY»;

B PEUHKMHUPUHTE HayaJlo MpeoOpa3oBaHUI MPOUCXOIUT MO MPUHLUITY «KTO OJIMXKE K
pecypcamp».

IIpuHUMNBI peMHKMHUPHHTA OM3HEC-TIPOLECCOB.

1. Kak MOXHO MeHbIIIe JIIOJEH JOHKHO OBITH BOBJIEYEHO B mporecc. 2. KiueHt
npolecca JIOJKEH BBIIOJIHATH ATOT Ipouecc. 3. YMeHblIaiTe KOJIM4ecTBO BXOI0B B
nporecchl. 4. Co3aaHue OTKPBITOM KOMITAaHMM (MHTErpanusi ¢ BHEHIHEH cpenoi). 5.
JeuenTpanu3anus ynpaBieHus noapasaeneHusimu. 6. LlenTpanuzamnus ynpaBieHus u
oOMeHa nHpopmanmei;

1. Yerkoe pa3neneHue  Tpyda, UYTO  NPUBOJUT K  (HOPMHPOBAHUIO
BBICOKOKBATU(UIIUPOBAHHBIX  CIEIHATUCTOB B K&KIOH  JODKHOCTH. 2.
HepapXW4HOCTh YPOBHEH YIIPABIEHUS, IPU KOTOPOU KK Il HMXKECTOSAIIUN YPOBEHD
KOHTPOJIMPYETCS BBILIECTOSALINM U NoAunHsAeTcs eMy. 3. Hanmnune B3anMocCBsA3aHHON
cUCTeMbl OOOOLIEHHBIX (OPMaAJIbHBIX MpaBWJI U CTAHJIAPTOB, oOOecHeduBarollen
OJTHOPOJHOCTh  BBINIOJHEHUS ~ COTPYIHUKaMH  CBOMX  OOs3aHHOCTEH U
CKOOPJIMHUPOBAHHOCTh Pa3IMUHbIX 3a1ad. 4. [lyx dbopmanbHON 00€3JIMUYEHHOCTH, C
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KOTOPBIM O(MIIMANbHBIE JIUIAa BBIIOJIHSAIOT CBOHM JOJDKHOCTHBIE OOS3aHHOCTH. 5.
OcymiecTBieHne Hailma Ha paboOTy B CTPOrOM COOTBETCTBUU C TEXHHYECKHMHU
KBAJTM(HUKAIMOHHBIME TPEOOBAaHUAMH, a TaKkKe 3aIlUIICHHOCTh CIYXaluX OT
IPOM3BOJIbHBIX YBOJIBHEHUH.

1. Iucuunnuna. 2. Enunonavanue. 3. CkangpHas uens komani. 4. KopnopatusHbiit
nyx. 5. BoznarpaxkaeHue 3a pe3ynabTarbl paOoThl. 6. EAMHCTBO pacnopsiiuTeNnbCTBa.

7. Dranbl OCYIIECCTBJICHUS PEUHKUHUPUHIOBOTO ITOAX0da K YIIPAaBJICHUIO KOMIIaHHEil.

JMarHOCTUPOBaHHE (PMHAHCOBOTO COCTOSIHHS, MOJICIMPOBAHUE OHM3HEC-TIPOIIECCOB;
JMarHOCTUPOBAHHUE YIPABJICHUS OW3HEC-TIPOLECCAMHU; PEHHKUHUPUHT OW3HEC-
IpoIeccoB; aHau3 3P (PeKTa OT pEHHKUHUPHHTOBOTO TIOJX0/1a;

JMarHOCTUPOBaHHE (PMHAHCOBOTO COCTOSIHHSI, JIHArHOCTHPOBAHUE YIPAaBJICHUS
OM3HEC-TIpoIlecCaMH; PEUHKUHUPUHT OHM3HEC-TIpolieccoB; aHanu3 d3ddekra ot
PEHHXMHUPHUHTOBOTO TTOIX0/1A;

JIMarHOCTUPOBaHUE (PMHAHCOBOTO COCTOSHHS, PEHHXHHHPUHT OW3HEC-TIPOIIECCOB;
aHamu3 d3QQPeKTa OT PSUHKHHUPHUHTOBOTO MOJIX01a;

8. Ilarp mnoka3zarteeil, JHMArHOCTUPYIOIIUX 3(PPeKTHBHOCTH YyNpaBJeHUs] OuU3Hec-
npoueccaMm.

IPOCTOTA, BAXKHOCTD, PEryJINPYEMOCTh, KOHTPOJIUPYEMOCTb, 3PPEKTHBHOCTD;
CJIO’KHOCTB, TIPOLIECCHOCTD, KOHTPOJIHPYEMOCTh, PECYPCOEMKOCTh, PETYIUPYEMOCTH;
HNOHSATHOCTB, TPOLECCHOCTh, PECYPCOEMKOCTh, MPO3PAYHOCTh, KOHTPOJIHPYEMOCTH,
CTPYKTYPUPOBaHHOCTb.

9. OcHoBHOE OTJIN4YMC MEKITY PECHHKUHUPHHIOM 6H3Hec-np0uecc03 u
PEHHKHUHUPHUHIOBBIM IOAX0A0OM K YIIPABJICHHUIO.

PEUHXKUHUPUHT OU3HEC-TIPOLIECCOB SIBISETCS aHTUKPU3UCHBIM METOJIOM YIIPABIICHUS;
PEUHXKMHUPUHTOBBIM MOAXOA K YIPaBJICHUIO SIBISIETCS AHTUKPU3UCHBIM METOAOM
yIpaBJICHUS;

PEUHXUHUPHUHT OU3HEC-TIPOLIECCOB U PEUHKMHUPUHIOBBIM MMOIXO K YIPABICHUIO HE
UMEIOT OTJIUYUN B METOJIOJIOTHH.

10.YcraHoB/IeHHe IPHOPUTETOB B NPUHATHH PellleHUIi NPH yNIPaBJIeHUH NPOLeccaMu
NPOU3BOJUTCS C IOMOUIIBIO MEeTOAA:

a) nuarpamma [lapero,
0) KOHTPOJILHBIEC KapTHI,
B) auarpamma Mcukasa,
T') KapThl pacCEMBaHUS

11. Xponnyeckasi Bapuanus BbI3BaHAa:

a) OHa BbI3BaHAa MHOTMMM IIPUYMHAMU U CBOMCTBEHHA paccMaTpUBaeMOMY MPOIECCY
0) oHa BbI3BaHA MHOTMMH IPUUMHAMH U HE CBOMCTBEHHA pacCMaTPUBAEMOMY
mpoueccy

B) OHA BbI3BaHa €JMHCTBEHHBIM ()aKTOPOM M CBOIICTBEHHA pacCMaTpHUBAEMOMY
IpoLeccy

') OHa BbI3BaHa €JUHCTBEHHBIM ()aKTOPOM U HE CBOMCTBEHHA pacCCMAaTPUBAEMOMY
mpoueccy

12. Beigeure TpedoBaHus, NIpeAbsBJsieMble K eANHOH MHGOPMALMOHHO cHcTeMe:

a) IOCTaTOYHOCTh U IOCTOBEPHOCTh
0) 3ammTa nHGOPMAITIH
B) LIEJIOCTHOCTb U aKTYaJIbHOCTh
T') HaJIe)KHOCTh
1) GyHIUPOBAHHOCTD
€) HarJsAIHOCTh U TPAHCTIAPEHTHOCTh
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13. Cucrema MRP 310 —
e 2) cucTeMa IUTaHUPOBaHUs MOTPEOHOCTH B MaTepuaiax, AeTalsaX, y3jiax
e 0) cucreMa IUIaHUPOBAHMSI PACIPEIEIICHUS PECYPCOB
e B) cuCTEMa yIpaBJICHUS 3allacaMu
® T)cucTeMa YIpaBJeHUs COBITOM MPOIYKIUU
14. BejiuunHa, KOTOPasi FTOBOPHUT 0 TOM, HACKOJIbKO 00JILIIMX OTKJIOHEHUI OT mpoiecca
CTOUT OKUJATh:
e a)cpenHee apupMETHICCKOE
e 0) cTaHIAPTHOE OTKJIOHEHUE
e B) Bapuamus
e 1) ko3 purueHT BapruadbeIbHOCTH
15. K KOHTPOJIbHBIM KapTaMm JJis1 (PAKTOPOB OTHOCATCSH:
® ) KOHTPOJIbHBIC KapThI ISl TAPBI BEIUYHH X, S
e 0) KOHTPOJIbHBIE KapThl [UIs Napbl BenuuuH X, R
® B) KOHTPOJIbHBIE KapThl IS NIApbl BEJIHYUH X, R.
® T) KOHTPOJBHBIE KapThl NP-TUTIA
16. K cyuiecTBYIOIIUM MeTOI0JI0THSIM ONUCAHUSI OM3HEC-TIPOIECCOB He OTHOCATCS
e a)IDEFO
0) IDEF3
B) ARIS eEPC
T') OJIOK-CXEMBI
n) UML
e) ARIS IF
x) DFD
3) ARIS VAD
u) PERT
e k) ERP
17. Yemy paBHO cTaH/JAapTHOE OTKJIOHEeHHE BHIOOPKU:
e a) cpeaHee 3HaueHue 1o
e 0) cpennee 3HaueHue £1,56
e B) cpelHee 3HaUeHHE +30
® TI)cpeaHee 3HaUeHHUE =66
18. KoHTpoO/JBbHBIE KAPTHI HCMOJIb3YIOTCS J1JIsl BHIABJICHHSA:
® a) CITy4aillHOU MPUYUHBI
e 0) onpenenEéHHON MPUUNHBI
e B) CiIy4ailHOH U onpene’nEHHON BEIUMYUH

Ilpumepnuie 6onpocvl KOHMPOILHOU padoOmvl

=

Buasl mpon3BOACTBEHHBIX 3a1acOB. METObI X pacuera

2. Tloka3zarenu, XapakTepu3yOIIUe UCIOIb30BaHUE TPYIOBBIX PECYPCOB.

IIpon3BOAUTENBHOCTD TPY/1a, METOIBI U3MEPEHHUSL, ITyTH MOBBIILICHUS.

[Tpon3BoICTBEHHAS MOILITHOCTb, (DAKTOPHI, BIUAIOLINE HA €€ BEJIMYMHY U UCTIOIb30BAHUE.

[Ipon3BOaCTBEHHAs MOLTHOCTD, €€ ONPEIEICHUE U METOABI PACUETA.

5. Tloka3zatenu o6bemMa MPOM3BOACTBA U peaTU3alMK IPOAYKIMH, UX Ha3HAUCHHUE B
pacuerax, JOCTOMHCTBA U HEAOCTaTKH.

6. ToBapHnas, peanuszyemas, BaoBas MPOIYKIH, UX COCTaB, METO/IbI OLleHKU. OCOOEHHOCTH

000CHOBaHHS 00bEMOB MPOU3BOICTBA U PEATU3ALUU POAYKLIUN B PA3IUYHBIX OTPACIAX

B YCJIOBUSIX PBIHOYHOM 3KOHOMMKHU.

~ow
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10.
11.

12.

no

&

10.

11.
12.
13.
14.
15.
16.

17.

no

BnusiHue BHeApeHUs: OCHOBHBIX HalpaBJIE€HUI HAYYHO-TEXHUYECKOTO Iporpecca Ha
OCHOBHBI€ [T0Ka3aTeIu MPOU3BOACTBEHHO-X03AUCTBEHHO 1€ TEIbHOCTH, TOBBIILICHUE
KauyecTBa U LIEHBI.

[Tpon3BOACTBEHHBIN MPOIECC, €r0 COCTaB. 3a/1a4u U3yYEHUS U ITyTH
COBEPLIECHCTBOBAHHUS [TPOU3BOJICTBEHHOIO IIpOLIECCa.

3ana4yu, METO/Ibl U3yYEHUS U IYTH COBEPLICHCTBOBAHUS CTPYKTYPhI IPOU3BOJICTBEHHOTO
nporecca.

[Tpon3BOACTBEHHBINH UK U (PAKTOPBIL, €r0 OMpEAeIIONIHe.

[TpusHaku, XapakTepU3yoI1e IOTOYHOE IPOU3BOJICTBO. Y CJIOBHSI HENIPEPHIBHOCTU
MOTOYHOT'O ITPOU3BOJICTBA.

[TapameTpsl, XapaKTepHU3YIOIIKME OPTaHU3ALMI0 [IOTOYHOTO POU3BOICTBA U METOABI UX
pacuera

IIpumepnovie memolr ananumuyeckux 3a0aHuil

PaccmoTpers sTambl  GopMHpoBaHUS OOIIEH MOAEIM IPOLECCOB MEKIAYHApOIHON
KOMITAHWH.

N3y4uTh cucTeMy IIPOLECCOB B MEKAYHAPOJHOW KOMIIAHUU

[Tpoananu3upoBaTh MpUMEPHI MPOLETYPHOU MOJAEIN pa3pabOTKH HOBOIO IPOJIYKTa B
MEXIYHapOAHON KOMIIaHHH.

N3yuuth popMupoBaHHUE MTPOIECCHON CTPYKTYPHI YIIPABICHHUS.

PaccMoTpeTh mpuMepsl UCIONBb30BaHUS CUCTEM OM3HEC MHTEIUIEKTa, KaK KOMIIOHEHTHI
3¢ (HEeKTHBHON MOJICITH YIPABICHUS MEKTyHAPOIHON KOMITAHUCH.

ITpoBectn »skoHOMHYecKHUH aHamu3 d¢pdexkra U IPPEKTUBHOCTH OT BHEAPEHUS
IIPOLIECCHOTO MOAX0/1A K YIIPABJICHHUIO B MEXAYHAPOAHOW KOMITAHUH.

Onpenenuts KpUTEPUM OLEHKA MOJEIEH IPOLIECCOB B paMKax MEKIYyHApOJHOU
KOMITAHWH.

PaccMoTpeTs NpakTUKy UCIIOJIB30BaHUS ATAIOHHBIX MOJEIEH.

[lpoBectn  (PYHKIMOHATBHO-CTOMMOCTHOH  aHAJIM3  NPOIECCOB  HA  NPHUMEpe
MEXIYHapOAHON KOMIIaHHH.

PaccmoTpeTrs  IpUMEHEHHE  CTPYKTYpPHOIO — aHAJIMW3  IPOLIECCOB  HAa  MpUMeEpe
MEXIYHAPOAHOU KOMIIaHUH.

Pa3zo6patbes B reHe3uce U METO10JIOTMH PEMHKUHUPUHTAa OM3HEC-TIPOLIECCOB.
PaccMoTpeTs e peMHKUHUPUHTa OU3HEC-TIPOLIECCOB.

N3yunTh NpakTUYECKYIO MPUMEHUMOCTD IPUHIUIIOB PEMHKUHUPHHTA.

PaccMoTpeTs 3Tansl peain3aluy MPOeKTa 10 PEUHKUHUPHUHTY.

[TpoananusupoBaTh MeTOAB! (HOPMUPOBAHMSI HOBOM OM3HEC MOJIENH OpraHU3alUy.
Pa3zo0partbcss B 0COOEHHOCTAX MPAKTUYECKOTO OCYIIECTBICHUS PEMH)KUHUPUHTA Ou3Hec-
IIPOLIECCOB.

PaccMOTpETh MONMOKUTEIBHBIE U OTPULIATENIBHBIE CTOPOHBI IPUMEHEHNS PEUHKUHUPHUHTA.

Ilpumepnulii nepeyens npakmuueckux 3a0anuil

[TocTpoenue u aHanu3 MoJieNelt AesaTeIbHOCTH npeanpusTus B Hotauuax IDEFO
Hcnonp30BaHne METOZIOB CTATHCTHYECKOTO KOHTPOJIs TipotieccoB (SPC).

AnHanu3 6M3Hec-IpoIIecCOB, HA OCHOBE KOTOPOTO MPOU3BOAUTCS pa3paboTKa MpoeKTa
UH(POPMAIIMOHHON CUCTEMBI 1 000CHOBAHHUE 3AJI0)KEHHBIX B HEM PEIICHUH.

CucTeMbl ynpaBiIeHUs ONEPALUIMU: IPOTrPAMMHbBIE U MAIIMHHBIE KOMITOHEHTHI
yIIpaBJICHUS ONEPAITIOHHON JEATEIbHOCTHIO.

Pousb mponsBoicTBeHHOM KynbTyphl. KoHnenius «bepexinBoe mpor3BOICTBOY.
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0.
. Meronpl peleHns 3a1a4 pa3MeIeHNs IPeITpUsATUS
12.

Hcnons3ys monens 1. JleHHCOHA TOCTPOUTH MOZEIIb BIMSHUS IIapAMETPOB
OpraHU3alMOHHON KYJIbTYpPbl Ha 3PPEKTUBHOCTb AEATEILHOCTH KOMIIAHUU.
Pa3paboTare KOMILIEKC MoKa3aTesneii On3HeC-poLECcCoB.

MozenupoBaHue 6GU3HEC-TIPOLIECCOB BEIOPAHHOM OpraHu3aLuy.

IIpoBecTu AMAarHOCTUKY MoAejIel OU3HEC-IIPOLIECCOB OpPraHU3aIHH.

. CocTaBuThH MOZCIIb CTPYKTYPHEI YIIPaBJICHUA B COOTBETCTBHUU C MOACIISIMU ousHec-

IPOLIECCOB OPraHU3aIHH.
Pa3paboTtaTh pekOMEeHJaIiK 110 COBEPIICHCTBOBAHUIO OU3HEC-TIPOLIECCOB OPTaHU3aIUH.

Ilpumepnvle KonmponbHble 80RPOCHL K 3a4emy no Kypcy
«IlpaxmuKym no ynpagnenuio Komnanuei»

OOBEKT U IpeIMET U3yUEHUs, LIEJIb U 3a]ja4l IPOU3BOJCTBEHHOIO MEHEI)KMEHTA
Hcropus pa3BUTHS IPOU3BOJICTBEHHOTO MEHEIKMEHTA

@YHKIUY TPOU3BOICTBEHHOTO MEHEKMEHTA

Llenn mpou3BOACTBEHHOIO MEHEKMEHTA

[TonsiTve, 0COOEHHOCTH U CBOMCTBA MPOU3BOACTBEHHBIX CUCTEM

3aKOHBI OPraHU3aLUH TPOU3BOJACTBEHHBIX CUCTEM

Bu bl npon3BOACTBEHHBIX CUCTEM

bro4yHo-MoaynbHOE TOCTPOEHHE TPOU3BOICTBEHHBIX CUCTEM

D¢ dekTnBHOCTH OpraHU3aIMH TPOU3BOICTBEHHON CHCTEMBI

DakTopsbl, ONpeAesIoIne pa3MelleHue MPeIIpUsiTUI

Copnepxanue U 3a1a4¥ KOMIIJIEKCHOM ITOATOTOBKH ITPOU3BOJICTBA M OCBOEHUS HOBOI
IIPOYKLIUH

Opranuzanys KOHCTPYKTOPCKOM IOArOTOBKY IIPOU3BOICTBA

Opranu3zanys TeXHOJIOIMYECKOM MOArOTOBKY MPOU3BOICTBA

TexHonornueckas yHupUKaus U CTaHAAPTU3ALNSA TIPOU3BOJICTBA

Onenka 3¢ ()eKTUBHOCTH MPOLIECCOB KOHCTPYKTOPCKON M TEXHOJIOTUYECKON MTOATOTOBKU
IIPOU3BOJCTBA

ABTOMaTH3a1Usl KOHCTPYKTOPCKO-TEXHOJIOTUYECKON MMOATOTOBKH ITPOU3BOJICTBA
CopepxaHne 1 OCHOBHBIE CTaAMH OPraHU3allHOHHON OArOTOBKY IIPOM3BOCTBA
IIpouecc ocBOEHNs HOBOM IPOIYKIUH U IPUHIUIIBI €70 OPTaHU3ALUN
Opranuzanys nepexo/ia Ha BbIITYCK HOBOM MPOAYKIIUU

CopepxaHue 1 3aJ1aui IUIaHUPOBAHUS MOATOTOBKH MPOU3BO/ICTBA

HopmatuBsl 1715 1IIaHUPOBAHKS MOATOTOBKH IIPOU3BOICTBA

MeTto/1bl Opranu3anuu padoT Mo MIaHUPOBAHUIO OJITOTOBKU IIPOU3BOJICTBA
ITpou3BOACTBEHHBIN IIPOLECC U IPUHIIUIILI €0 PallMOHAIbHOW OpraHU3alUuu
[Tpon3BOACTBEHHBIN LIUKIT U €F0 CTPYKTYpa

Turbl NpoU3BOICTBA, UX XaPAKTEPUCTHUKA U BIMSHUE HA OPraHU3aLUOHHYIO CTPYKTYPY
YIIPABJICHUS

Opranuzanus o0CITy>KUBaHHs TPOU3BOACTBEHHOT'O Mpoliecca

Meroas! oprann3anuy IpOU3BOACTBA: UHIANBULYAIBHBIN, TPYIIIOBON, TOTOYHBIN
[TonsiTHE M MeTOIMKA pacyeTa NPOU3BOACTBEHHON MOIIHOCTH IIPEANIPUATHS

Bus! npon3BOICTBEHHOM MOIITHOCTH U (DaKTOPBI, €€ ONpeIeIAIONIe

Pacuer mpon3BoICTBEHHONW MOIIIHOCTH 000PYAOBAaHUSI Pa3IMYHbIX TUIIOB
IToka3zaTenu UCIOIB30BAHMS IIPOU3BOACTBEHHOW MOITHOCTH

[Tyt ynydmeHus NCIONb30BaHUs IPOU3BOICTBEHHON MOIIIHOCTH

[TnanupoBanue u 060CHOBAHUE MTPOU3BOACTBEHHON MOIIHOCTH
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WNHBecTHpOBaHKE B pa3BUTUE IIPOU3BOACTBEHHON MOIIHOCTH

3HaYEHUE U COJIEPKAHUE MPOU3BOJICTBEHHON TPOrpaMMBbI
CToMMOCTHBIE [10Ka3aTeIH IPOU3BOICTBEHHOM TPOrpaMMBbl

[Topsinok pa3paboTKH IPOU3BOACTBEHHOM MPOrPaMMBbl
TexXHUKO-9KOHOMHUYECKOEe 000CHOBaHKE MPOU3BOICTBEHHOM MTPOrPaMMBbI
[InanupoBaHKe YUCIEHHOCTH ITPOMBIIITICHHO-IIPOM3BOJCTBEHHOIO IIEPCOHAIIA
[TnanupoBanue 3apabOTHON TUIATHI

[TnanupoBaHue MaTepHAIbLHO-TEXHUUECKOTO CHA0XKEHUs
[TnanupoBaHue U3IEPKEK MPOU3BOICTBA U CEOECTOMMOCTH MPOAYKLIUU
[InanupoBaHue PIHOYHBIX LIEH HA MIPOLYKLUIO

[TnanupoBanue NpUOBLUIM U PEHTA0SIFHOCTH MPOU3BOCTBA

KOHTpoIb 3a BBIIIOJIHEHUEM IPOU3BOACTBEHHOM POTrpaMMBbl

3HavyeHre YHU(PHUKAIMH, CTAHAAPTH3AIMN U CePTU(UKALUH TPOTYKIIUN
Cucrema nokazarenei KauecTBa

Konuemnius BceoOero yrnpasieHUs] KaYeCTBOM

Mesx1yHapoIHbIE CTaHAAPTHI Ka4eCcTBa

OKOHOMUKA yIpaBJIEHUs KAUECTBOM

WMHCTpyMEHTHI OBBILICHHS KAY€CTBA IIPOLECCOB U ITPOLYKIINH
KoHTponb 1 ayauT kauecTBa NpoIyKIUU

OcCHOBBI OpraHu3aly MaTepUAIbHBIX IOTOKOB

@®opMbl OpraHU3aluu MaTepUAIbHBIX IOTOKOB B IPOM3BO/ICTBE

Cucremsbl YHpaBJICHUA MaTCPpHUAJIbHBIMHA ITIOTOKAMMU: IIJIAHUPOBAHUC HOTpe6HOCTI/I B

Marepuanax (cuctema MRP)

Cucremsbl YHpaBJICHUA MAaTCPpUAJIbHBIMHA ITIOTOKAMU: IIJIAaHUPOBAHUC HOTpe6HOCTCﬁ B

pacnpenenenuu (cucrema DRP)

CucreMsl ynpaBieHuUs: MaTepUATbHBIMU TOTOKAMU: CUCTEMA «TOYHO B cpok» (JIT)

CucreMbl ypaBlieHUsI MaTepUATBHBIMU TTOTOKaMU: WH(GOPMAITMOHHAS CUCTEMA
«KaHOaH»

CucreMbl yIpaBleHUS] MATEPUATBHBIMU TIOTOKAMU: ONITUMU3HPOBAHHAS
pou3BOCTBeHHAs TexHoJorus (cucrema OPT)

Cucremsbl YIpaBJICHUA MaTCPpHUAJIbHBIMHA ITIOTOKAMMU: IIJIAHUPOBAHUEC ITPONU3BOACTBECHHBIX

pecypcos (cuctema MRP 1)

CucTeMbl yIpaBJiIeHUs MaTepHaIbHBIMU MIOTOKaMU: TUITAHUPOBAHUE PECYPCOB
npeanpustus (cucrema ERP)

CucTeMbl yIpaBJiIeHUs MaTepHaIbHBIMU MIOTOKAMU: TUIAHUPOBAHUE PECYPCOB,
CUHXPOHM3UPOBaHHOE ¢ ToTpebneHuem (cuctema CSRP)

3anaum cozganus, GYHKIUN ¥ TUIIBI IPOM3BOJICTBEHHBIX 3aI1aCOB

[Toaxo/bl K YIPaBIEHUIO HATMYHBIMH 3alacaMu

WneanpHas MoieNb yIPABICHHS 3allacaMi U €€ MOAU(UKAITUN

PeanbHble MOJIenH yrpaBieHuUs 3amacaMmu

[TonsiTHE M TIPOOIEMBI COCTABICHUS IPOM3BOJICTBEHHBIX PACTICAHUI
MeToauku cocTaBieHuUs MPOU3BOACTBEHHBIX PACITCAHUMA
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6. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne TUCIUIITUHBI

6.1. CHHCOK HCTOYHHUKOB H JIUTEPATYPhI

Jlureparypa

OcHoBHas

I'epacumoB b.H. PenmxunHupuHr mnpoueccoB opranuzauuu: MoHorpadus / b.H.
I'epacumoB. — MockBa: ByszoBckuii yuebnuk: HMHOPA-M, 2020. — 256 c.
https://new.znanium.com/catalog/product/1044750

MenemxmenT nporeccoB / [lox pen. 1. bekkepa, JI. Bunkosa, B. Taparyxuna u ap.;
[mep. ¢ Hem.]. — M.: Dkemo, 2007.

KamennoBa M.C. MonenupoBanue 6usHec-nporieccoB. B 2 u. Yacts 1: yueOHUK u
MPaKTUKYM Ui OakanaBpuara u Maructpatypsl / M.C. Kamennosa, B.B. Kpoxun, 11.B.
Mamikos. —  Mocksa: M3patensctBo  FOpaidt, 2019. — 282 C.
https://urait.ru/bcode/431307

Jlexxenkuna T.U. Hayunas opranuzanus tpyaa nepconana: yueounuk / T.W. Jlexxenkuna.
- 2-e usn., mepepadb. m gom. - MockBa : MO®IIY Cuneprus, 2013. - 352 c.
https://new.znanium.com/catalog/product/451343

Munbhaep b.3. MIlHHOBanimoHHOE pa3BUTHE: 3KOHOMHUKA, UHTEJUIEKTYaJIbHbIE PECYPCHI,

ylpaBlieHHMe 3HaHusAMU: MoHorpadus / mon pen. b.3. MwunbHepa. — Mocksa:
HNH®PAM, 2018. — 624 c. https://new.znanium.com/catalog/product/975926
Mongen S. Cucrema menemxmenta Toitorel / Ilep. ¢ anrn. — M.: HHCTHTYT

KOMIUIEKCHBIX CTpAaTeTHnYecKux uccienoBanmii, 2007.

. Jlaiikep /Ix. Cucrema pa3paboTku npoaykuuu B Toyota: JIroau, mporecchl, TEXHOIOTHs
/ Ilep. ¢ aurn. — M.: Aneniuna busnec byxke, 2007.

CraposepoBa K.O. MenemxmeHT. DPPeKTUBHOCTD yIIpaBiIeHUs: yueOHOe TocoOue st
akanemudeckoro OakanaBpuara / K.O. CrapoBepoBa. — 2-¢ u31., HCIp. U JOM. —
Mocksa: UznatensctBo FOpaiit, 2019. — 269 c. https://urait.ru/bcode/437195

Ocum B.H. VYmnpaBineHue NpoMBIIUIEHHBIM pa3BUTHEM B YCIOBHUSX OTCTaJON
TexHosornueckoil cpensl: Monorpadus / FOcum B.H., AdanaceeBa M.B., beictpoB
A.B.; Tlon pen. KOcuma B.H. - Mocksa :HUL[ NH®PA-M, 2016. - 200 c.
https://znanium.com/catalog/product/556826

JdomostHnTEIbHAS

. AcraxoBa H.U. Teopus ymnpaBieHus: yueOHHK I akaJeMU4YecKoro OakanaBpuata /
H.N. AcraxoBa, I''I. MockButuH; mon obOmei penakuueir H.M. Acraxosoir I'.U.
MockButuna. —  MockBa: W3parensctBo  FOpaiit, 2019. — 375 c.
https://urait.ru/bcode/432095
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https://new.znanium.com/catalog/product/1044750
https://urait.ru/bcode/431307
https://new.znanium.com/catalog/product/451343
https://new.znanium.com/catalog/product/975926
https://urait.ru/bcode/437195
https://znanium.com/catalog/product/556826
https://urait.ru/bcode/432095

10.

AcraxoB A.M. lckyccTBo ynpapiienust ”HGOPMAITMOHHBIMU puckamu / ActaxoB A.M.,
- 2 wn, () - Mocka: JMK IIpecc, 2018. - 314 c.
https://new.znanium.com/catalog/product/220885

I'amonenko A.JI. Teopus ympaBieHHs: y4eOHUK M MPAKTUKYM JJIsI aKaJIeMHUYECKOTO
OakanaBpuata / A.JI. ['anmonenko, M.B. CaBenseBa. — 2-¢ u31., nepepad. u gom. —
Mockga: U3natenscrBo FOpaiit, 2019. — 336 c. https://urait.ru/bcode/432090
3apamenckux E.II.  ApxurekTypa mnpeanpusTus: y4eOHHMK jisd OakajgaBpuaTa H
maructparypel / E.Il. 3apamenckux, J.B. Kyapssues, M.}O. Ap3ymansH ; mof
penakuueit E.Il. 3apamenckux. — MockBa: U3gatensctBo IOpaiit, 2019. — 410 c.
https://urait.ru/bcode/441150

Urnarosa B.I'., AnbacroBa JI.H. Teopus ynpaBnenus. — PocroB u//l: U3nat. ueHTp
«Mapt», ®enukc, 2010.

WHHOBaIIMOHHBIN MeHEKMEHT: yaeOHuK aiist By30B / JLIL. 'onuapenko, b.T. Ky3uemnos,
T.C. bynsimieBa, B. M. 3axapoga; oy obmeli penakmueit JI.IT. 'onuapenko. — 2-e uzj,.,

nepepadb. u gomn. — MockBa: WsmarensctBo FOpaiit, 2019. — 487 c.
https://urait.ru/bcode/432166
KopotkoB 3.M. VYnopapneHue HM3MEHEHUSIMU: YUYEOHHK U TPAKTHUKYM JUIs

akagemudeckoro 6akanaBpuata / .M. Koporkos, M.b. XXepnakosa, T.}FO. Kporenko.
— Mocksa: U3narensctBo IOpaiit, 2019. — 278 c. https://urait.ru/bcode/432801
[ToroB P.A. CoBpemMeHHbBIE CHCTEMBI YIpaBICHHUS JesITeTHOCThIo. — M.: UHbpa-M,
2018.

PozanoBa H.M.  KoOHKypeHTHBIE CTpaTeruu COBPEMEHHOH GUPMBI: Y4eOHUK H
MpakTUKyM i OakanaBpuaTa u Maructpatypsl / H.M. PozanoBa. — Mockaa:
WznarensctBo FOpaiit, 2019. — 343 c. https://urait.ru/bcode/434039

Panonopt B.C., dynbkun M.3. Opranuszanus cucreM ynpasiienus. — M.: AHX npu CM
CCCP, 1986.

6.2. IlepeueHb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHHUKALMOHHOI ceTn « AHTepHeT»

1. BcemupHnblii OaHk [DneKkTpoHHBIN pecypc]. Dnektpod.naH. [M, 2018]. Pexxum nocryna:
http://www.vsemirnyjbank.org

2. Omnopa Poccum [DnextponHblii pecypc]. Omekrpon.gan. [M, 2018]. Pexxum mocryna:
http://opora.ru

3. AO Poccuiickuii 5KCIOPTHBINA MEHTP [DNEKTPOHHBIN pecypc]. DnekTpon.naH. [M, 2018].
Pexxum nmocryna: https://www.exportcenter.ru

Iepeyens B/l u UCC
Neni/n HaumeHoBaHue
1 MexayHapoHbie pedepatuBHble HaykoMeTprueckue bJ1, qocTymHbie B paMKkax

HAMOHAJILHOM mmoamucky B 2019 r.
Web of Science

Scopus
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https://new.znanium.com/catalog/product/220885
https://urait.ru/bcode/432090
https://urait.ru/bcode/441150
https://urait.ru/bcode/432166
https://urait.ru/bcode/432801
https://urait.ru/bcode/434039
http://www.vsemirnyjbank.org/
http://opora.ru/
https://www.exportcenter.ru/

2 HpO(l)eCCI/IOHaJ'II:HBIC IIOJTHOTCKCTOBBIC BI[, AOCTYIIHBIC B paMKax Ha].[PIOHa.]'ILHOfI IOAIINCKH B
2019 .

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

Kypuanst Taylor and Francis

DJeKTpOHHEBIE M3JaHMs H3IaTeIbCTBA Springer

3 [IpodeccnonanbHbIe TOTHOTEKCTOBBIE b/

JSTOR

W3nanus o o0IiecTBEeHHBIM U TYMaHUTapPHBIM HayKaM
4 KommsroTepHbie cripaBOYHBIE PABOBBIE CHCTEMBI

Kouncynsrant ILmtoc,
Tapant

7. MaTepuajibHO-TEXHHYECKOe o0ecriedeHne T CHUTITHHbI

Jns obecriedeHuss AUCUUIUIAHBL «[IpaKTHKyM MO YIPABJICHUIO KOMITAHUEH» WCIIONb3YeTCs
MaTepHalibHO-TEXHUUECKass 0a3a 00pa30oBaTEIbHOTO YUYPEXKICHHUS: KOMIIBIOTEPHBIE KJIACChl W
HayyHas Oubnuoteka PITY. Paboune mecta oOyuatromiuxcs (24); pabouee MECTo IperoaaBaTess;
1 KOMIBIOTEp, PKpaH, MPOCKTOP, MapKepHas JOCKa, CHCTEMa 3BYKOYCWJICHUs. JIMIICH3HOHHOE
nporpammuoe obecrneucuue, Windows 7, Microsoft Office 2010(Word, Power Point), Adobe
Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosTenpHas paboTa CTYAGHTOB TPOBOJUTCS JUISI TOJATOTOBKA K  BBIMIOJIHCHUIO
MPAKTHYECKUX PaOOT, TEKYIIEMY W MPOMEKYTOYHOMY KOHTPOJIO (MHAMBHIyallbHAas padboTa
CTY/ICHTa B KOMIIBIOTEPHOM KJIacce Wi OuOImoTeKe).

Ilepeuens 11O
Nenn Haumenosanue 110 [TpousBoauTENH Crnioco0 pacpocTpaHeHust
/m (ruyensuonnoe uu c60600HO
Pacnpocmpansiemoe)
1 Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
2 Windows 10 Pro Microsoft JIAIEH3UOHHOE

8. Obecneuenue 00pa3oBaTeIbLHOr0 MPoOIECCA IS JIUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbH U HHBAJIUA0B

B xome peamuzanuy OUCHUIUIMHBI HCHOJIB3YIOTCS CIEAYIOLIME JONOJHUTEIBHBIE METOJbI
00yYeHUsI, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U TIPOMEXYTOYHOM aTTeCTallui 00YyJaronuxcsl B
3aBUCHUMOCTH OT UX UHIUBUAYAITBHBIX OCOOEHHOCTEH:
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. JUISL CJICTIBIX U CITA0OBUIAIINX

- JIEKIIUU 0(OPMIIAIOTCS B BUZIE DJIEKTPOHHOTO JJOKYMEHTA, JOCTYITHOIO C IOMOIIBIO0 KOMIIBIOTEPA
CO CHEeUHATU3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS HA KOMIIBIOTEPE CO CIIELUATIN3UPOBAHHBIM IIPOrPAMMHBIM
o0ecrieyeHreM, I MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHANBUAYAJIbHOE paBHOMEpPHOE ocBelieHue He menee 300 Jrokc;

- TSI BBITTOJTHEHMS 33/1aHUS TPU HEOOXOMMOCTH MPEIOCTABIISIETCS YBEITMUHUBAIOIIEE YCTPOUCTBO;
BO3MOYKHO TaK)K€ UCII0JIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- MUCHbMEHHBIE 3a7]aHNs O(POPMIISIOTCS YBETUUEHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOAATCA B YCTHOH (popMe WM BBINIOJHAIOTCS B MUCbMEHHOW (popme Ha
KOMIIBIOTEPE.

. IUIS TIIYXHUX M C1a00CTbIIIAIMX

- Jekuud O(OPMISIIOTCS B BHJE OJEKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBiIsIeTCs
3BYKOYCHJIMBAIOIIAs anapaTypa UHANBUIYAIBHOTO M0JIb30BaHMS;

- MUCHbMEHHBIE 33JJaHUs BBITIOJIHAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOM (hopme;

- 9K3aMEH U 3a4€T IIPOBOJATCS B MMCbMEHHON (hopME Ha KOMIIBIOTEPE; BO3MOXKHO MPOBEJCHHE B
dbopme TecTUpOBaHUS.

. JUIS1 JIML C HapyILEHUsIMU OIIOPHO-/IBUTaTEJILHOTO anmapara:

- JIEKIIUU 0(OPMIISIOTCS B BUJIE SJICKTPOHHOTO JJOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO0 KOMITBIOTEPA
CO CHeLHaTU3UPOBAHHBIM IPOrPAMMHBIM 00€CIIEUCHUEM;

- MUCHbMEHHBIC 3a[aHUs BHITIOJIHSAIOTCS HA KOMIIBIOTEPE CO CIICIUATN3UPOBAHHBIM IIPOTPAMMHBIM
obecreyeHneM;

- 9K3aMEH M 3a4€T MPOBOAATCSA B YCTHOH (pOpMe HIIM BBIMOJHSIOTCS B MUCbMEHHOW (popme Ha
KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH MIPETyCMaTPUBACTCS YBEIIMUCHNE BPEMEHH ISl IOJTOTOBKH OTBETA.
[Tponienypa mpoBefeHUs MPOMEKYTOUHONW aTTeCTalMM JJI OOYYarOIUXCs YCTaHABIUBAECTCS C
y4€TOM MX MHIUBUAYAJIBHBIX NMCUXO(PHU3NYECKUX ocobeHHocTell. [IpomexyTrodnas arrecranus
MOYET IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[lpy mnpoBeneHHH NPOLEAYPHl OICHUBAHUS PE3YJbTATOB OOYYEHHUS IPEIyCMaTPHUBACTCS
UCIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAJIbHBIMU
0COOEHHOCTSIMU 00yJaromMxcs. DTH CPECTBA MOTYT OBITh IPEOCTABIIEHBI YHUBEPCUTETOM, UITU
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.

[TpoBeneHune npornenypbl OLIEHUBAHUS PE3YJIbTaTOB OOyUEHHUs JTOMYCKAETCs C UCIOJIb30BaHUEM
JMCTAHIIMOHHBIX 00pa30BaTEeNIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcss 1OCTYNl K HWH(GOPMAlMOHHBIM M OMOIMOrpapuueckuM pecypcaMm B CETH
WuTepHeT Ui Kaxkaoro oOydaromierocs B ¢opmax, aJalTHPOBAaHHBIX K OrPAaHUYEHUSIM HX
3JI0POBBSI ¥ BOCTIPHATHSI HH(POPMAIIUH:

. JUIS CJICTIBIX U CITa0OBUAIINX:

- B [Ie4aTHOM (hopMe YBETUUEHHBIM IIPUPTOM;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (popme ayauodaiina.

. JUISL TIIYXHMX M C1a00CTbIIIAIIMX

- B Ie4aTHou opwme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

. JUIs 00Y4aOIIMXCS C HAapYUICHUSIMH OIOPHO-/IBUTaTeNIbHOTO arnmapara:

- B IeYaTHOH popme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.
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VY4eOHble ayAUTOPUH ISl BCEX BUIOB KOHTAKTHOM U CAaMOCTOSTENIbHOM paboThl, HayyHast

OMOJIMOTEKa W WHBIE TIOMEIICHUs N1 OOYYCHHS] OCHAICHBI CHEIMaIbHBIM O0OpYJAOBaHUEM WU
y’-Ie6HBIMI/I MeECTaMU C TCXHNYCCKUMU CpeI[CTBaMI/I O6yquH$IZ

JUIS CJICNIBIX U CIIa0OBUAIINX:

- YCTPOMCTBOM I CKaHHpoBaHMs U uTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaitist PAC Mate 20;

- mpuntepoM bpaitng EmBraille ViewPlus;

IUIS TIIyXHUX M C1a00CTbIIIAIIMX

- aBTOMATH3UPOBAHHBIM pabOYMM MECTOM s JIOAeH C HapyIIeHHeM CiIyXa H

ci1ab OCJIbIIIaIIMX

- AKyCTHMYECKUH YCUIIUTEIb U KOJIOHKH;

111 00yYaroIuXcs ¢ HapyLIEHUSIMHU OIIOPHO-/IBUraTeIbHOIO alapara:

- IEPEIBUKHBIMU, PETYJINPYEMBIMH 3proHoMuueckumu napramu CU-1,;

- KOMIIBIOTEPHON TEXHUKON CO CIELUAIbHBIM ITPOrPaMMHBIM 00€CIIEUCHUEM.

9. MeToanyeckue MaTepuaIbl

9.1. Ill1anbl CEMMHAPCKUX 3aHATHH

Cemunapckue 3anaTus NeNe 1-5. Moaesin, MeTOIbl U HHCTPYMEHTBI COCTABJIEHUS TO/I0BOT0
010/15keTa OPpraHn3aIuu.

Bompocs! 1u1st 06cyxnenus:

1.

10.

11.

[InanupoBaHMe KIFOYEBBIX IIOKA3aTeNeH JEATEIbHOCTH DPAa3BUTH IPEANPUATHS Ha
MPEACTOAUN MEPUO, KOTOPbIE YCTAHABIMBAIOTCS B KOJWYECTBEHHOM U CTOUMOCTHOM
BBIPAKCHUY;

[InanupoBanre obdbeMa MPOAAXK U pealnu3alUu MPOAYKIUHU, paboT, YCIyr B paspese
OCHOBHBIX TOTPEOUTENEH, IO BUAAM MPOAYKIIUH. AHAN3 COBITOBOM JCSITEIbHOCTH;
[InanupoBaHue NPOU3BOACTBEHHOW MNPOrpaMMbl M KOHTPOJIb B3aUMHOHM  YBSI3KH
ToKa3aTeliei;

[TnanupoBanue oOIIero pacxojia chipbs M MaTepuaioB. llimaHupoBaHue u aHaIU3
CKJIa/ICKMX 3a11acoB, PaKTUYECKOr0 pacxo/1a MaTepHUaIbHO-TEXHUUECKUX PECYPCOB;
[TnanupoBaHue W aHAIU3 UCIOJIHEHUS OIOJKETa 3aKylOK MaTepUaIbHBIX PECYpPCOB IS
TEKYIIEH AeSTETbHOCTH;

[InaHupoBaHMe KOCBEHHBIX 3aTpaT M MX IUIAHOBOT'O paclpelesieHuss Ha OOBEKTHI
KaJbKynupoBaHus. @opMupoBaHUe IUIAHOBOM CMETHI IPOU3BOACTBEHHBIX PACXOJ0B H
IUIAHOBOM KaJIbKYJISIIUHU POAYKLIUN;

[InanupoBaHre WHBECTUIIMOHHOW NEATEIbHOCTH, AaHAJINW3 Oro/KeTa KaluTalbHbIX
BJIOKECHU;

[Tporno3upoBaHue JaHHBIX C YY€TOM MHJIeKcaluu (1edasTopoB U T.1.);

[ToaroroBka OrOMKETHOM OTYETHOCTH, HACTpPOHKa M KOHCTPYMPOBAHHE OTYETHBIX
(UHAHCOBBIX TOKYMEHTOB;

AHanu3 0XXMJIAEMBIX PE3YJbTAaTOB II0 OCHOBHBIM HAIIPaBJICHMUSIM IPOU3BOICTBEHHOM,
SKOHOMMYECKOHN 1 (PMHAHCOBOM NEATEILHOCTH MPEANPUATHS;

BBoa u xpanenue nnpopmanuu o GaKkTHUECKUX 3aTpaTax B HATypaJIbHBIX MOKA3aTelsX.
3arpy3ka (aktuueckod wWHGOpPMAIMUM TO JaHHBIM OyXTaJITepCKOrO yuyera U3
OPOTPaMMHBIX TMPOJIYKTOB 3aKka3uuKka JUIsl aHaIW3a BBINOJHEHUS  OIOKETHBIX
ToKa3aTeliei;
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12. IlpoBeieHne CPaBHUTEILHOTO aHAIU3a IIAHOBOM M (akTHYeCKoW MH(POPMAIIMHN B YaCTH
JI0XO/IOB M 3aTpart, MOCTYIJICHUH 1 BBIIUIAT ACHEKHBIX CPE/ICTB;
13. CocraBieHnue CpeTHECPOUHBIX U JOATOCPOYHBIX IUTAHOB PA3BUTHS MPEATPUATHSI.

OcHoBHas nuTeparypa:

1.

2.

PeBenkoB, A.H. ®uHaHCOBOE IJIAHUPOBAHUE KaK DIIEMEHT XO3SICTBEHHOI'O
ynpasnenus / A.H. Pesenkos // @unancel. — 2005. - Ne3. — C. 12.

Kober, E. A. IlnanupoBanue Ha npennpustiuu [ nekrponnsiid pecypc] / E.A. Kober. -
Taranpor: U3a-so TPTVY, 2006. - Pesxum mpocryma: http://www.aup.ru/books/m160/
IInatonoBa, H.A., XapuronoBa, T.B. IlmaHupoBanue AeATENbHOCTH NPEIIIPUATHUA:
Yyeobnoe mocodue. — M.: M3aso «/leno u Cepucy, 2005.

CraposepoBa K.O. MenemxmenT. IhhekTuBHOCTh ynpaBieHus: ydeOHoe mocobue
Ui akagemuyeckoro 6akanaspuara / K.O. CrapoBepoBa. — 2-€ u3[., UCHp. U JA0I. —
Mocksa: U3natensctBo FOpaiit, 2019. — 269 c. https://urait.ru/bcode/437195

JlononHuTenpHas IUTEpaTypa:

o

~

10.
11.

12.
13.

14.
15.
16.
17.
18.
19.
20.

21.

AbGuyk A. Jlekuuu no menemxmenty. — CI16.,2000.

Axkodd P., Omepu @. O ueneycrpemiennsix cucremax. / Iep. ¢ aura. — M.: CoB.panuo,
1974. -272 c.

Ancodd U. Hoas kopnoparusnas crparerusi. — CI16: [Tutep Kom, 1999.

bogmu ., Ildititon P. OcHoBbl Menemxmenta / Ilep. ¢ amrn. / Ilom pen.
1O. H. Kantypesckoro. — CII6.: M3narensctBo «Ilutep»,1999. — 816 c.

bonmapenko H. M. MeTomo0rust CHCTEMHOTO TIOX0a K peieHnto mpoosieM. Mictopus
— Teopus — npaktuka. — CII6, 1997. — 388 c.

Buxanckuii O .C., Haymos A. . Menemxment. — M., 2000.

Bonkosa B. H., /lenucos A. A. OCHOBBI TEOPHH CUCTEM U cCUCTeMHOTro aHanu3a. — CII6:
CIIGI'TY, 1997. — 510 c.

['anonenko A. JI. Teopus ympasnenus. — M., 2003.

Endumos I'. M., Kpacaukos B. C. OcHoBbl cuctemHoro ananusa. - CI16: 13a. Cesepo-
3anaaHoi AkaJleMuH rocyapcTBEHHOH ciyxObl, 1998. — 108 c.

Kopunknit 3. H., Hunniesa T'. FO., lllecroB B. Hayunsiii Mmenemxment. Poccuiickas
ucropus. — CII6.: Uzn-Bo «ITutep», 1999.

Meckon M. X., Anpbept M., Xenoypu ®. OcHoBbl MeHepkMeHTa / [lep. ¢ anri. — M.:
"Hemo JIT/", 1995. — 704 c.

Meicun H. B. Teopus commansuoro ympasienus. — CII6: U3x. Cesepo-3anamgHoii
AxkazeMuu rocyaapcTBeHHO ciyx0bl, 1998. — 384 c.

OcrtpetikoBckuii B. A. Teopus cucreM. — M.: Beicias mkona, 1997.

Caposckuit B. H. CucremHusblif moaxo u oOmias Teopusi CUCTEM: CTaTyC, OCHOBHbIE
po0JieMbl U epcneKTuBbI pa3Butust// CucreMHusle uccneaoBanusd, — M., 1987. — C.29—
54.

VYkomnoB B. @. Teopus ynpasnenus. — M., 2003.

Xomn A. JI. OnbIT MeTofonoruu s cucreMotexuuku. — M.: CoB.panuo, 1975. — 448
c.

Sur C. CucremHoe ynpasnenue opranuzanueii / Ilep. ¢ anria. - M.:1971.
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http://www.aup.ru/books/m160/
https://urait.ru/bcode/437195

Cemunapckue 3auatust NeNe 6-10. ABToMaTH3HPOBaHHBIE CHCTEMbI YIIPABJIEHUSI TOPTrOBO-
NPOU3BOJACTBEHHOI OPraHN3auuu.

Bormpocs! 1u1st 00Ccyx1eHus

Pabora B aBTOMaTu3umpoBaHHO# cucteMme ynpasieHus 1C: Ilpennpusrue 8. @opmupoBaHue
npeACcTaBiIeHU 0 (QYHKIIMOHMPOBAHUYU TOPrOBO-IIPOU3BOACTBEHHON opranuzanuuu. OpopmieHue
JOKYMEHTOB M OTYETOB JIOTUCTHYECKMX mpoueccoB B cucreme 1C. dopmupoBaHue
aHAJIUTUYECKUX 0TYeTOB B cucteme 1C.

OcHoBHas TuTeparypa:

1. ®wumaroBa, B. 1C: Ilpeanpusrue 8.1. byxrantepus mnpeanpustvs. YIpaBiIcHHE
TOpromiel. YmpasneHue nepconaiom. / B. @unarona. - CI16.: BHV, 2010. - 288 c.

2. Cemumes, H. 1C:byxranrepus 8.2 miusa crpoutenbubix kommnanuii / H. Cenumes.. - CII6.:
[Tutep, 2012. - 368 c.

3. Tapteuu, A.B. 1C: Byxrantepus 8.3 ¢ uyns. 101 ypok ans Haunnaromux / A.B. ['apTBuy.
- CII6.: BHV, 2016. - 528 c.

JononHuTenpHas tuTeparypa:

1. Aunekcanpaposa, E.W. 1C: byxranrepus 8.1 ¢ nyns / E.M. Anekcanaposa. - M.: Tpuymd,
2010. - 272 c.

2. baes, H.I'. Yuer nanora na npu6suis B "1C: Byxranrepus 8": Yue6nsie marepuanst "1C:
Byxrantepckuii u Hanorossiit koHcanTuHr" / H.I'. baes. - M.: 1C-ITabaumunr, 2010. - 164
C.

Cemunapckue 3ansatus NeNe 11-15. MeTtoabl, MoieJii 1 MHCTPYMEHTBI OLEHKHM BJIMSIHUA
KYJAbTYPbI OPraHU3ALMH HA SKOHOMHYECKYI0 3¢ (PeKTHBHOCTH OPraHN3aluM

BOHpOCH JJIA O6Cy)KI[eHI/I$I:

CopepxaHue M TOKa3aTelM aHalIW3a OPraHM3allMOHHOW KyabTypbl. CTpaTeruu H3ydeHus
KyJIbTYpbl OpraHu3anuu. B3auMoOcCBsA3b KynbTYypbl W CTpaTe€ruu OpraHusauuu. BrusHue
OpraHM3al[MOHHOM  KyJIbTYpbl Ha  OpPraHU3alMOHHYIO  3(QQEKTUBHOCTb.  YIpaBlIEHUE
OpraHU3alMOHHOU KyiabTypoi. Monens . JleHucona.

OcHoBHas nuTeparypa:

1. Conomanuauna T.O. OpranuzanyoHHast KyJibTypa komnanuu: y4ye0.nmocodue. M., THDPA-
M, 2009. - 624 c.

JononHuTenpHas tuTeparypa:

1. KamuronoB D.A., KanutonoB A.D. KopmoparuBHasi kyneTypa. PoctoB-ma-{ony. OAO
«Pocuzgar», 2001, c. 50-108, 231-241.

2. TlepcukoBa T.H. MexkynbTypHass KOMMYHHUKAIMsI ¥ KOPIOpaTHBHAs KylbTypa: YdeOHOe
nocooue. M. Jloroc, 2002, c. 35-64.

3. Tlowernmos I'.I'. KomMmyHHMKaTHBHBIE TexHOJIOTHH aBaanaroro Beka. / I'.I'.ITodenmos. M.:
Pen-6yxk, K.: Bakiep- 1999, 352 c.
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4. Cnusak B.A. Kopnoparunas kyistypa. CII6 u np. 2002, c.14-108, 179-248, 267-3.
Cemunapckue 3aHsTus NeNe 16-19. AHTMKpPU3HCHOE yIPpaBJIeHHe OPraHu3aluei.
Bompocs! 1uist 06cyxnenns:

[Tprynsbl 1 (HakTOphl BOZHUKHOBEHUS M Pa3BUTHs OPraHU3AlMOHHBIX KpHU3HCOB. DakTOpHBIC
MOJENIM  JMAarHOCTMKM  BEPOATHOCTH  HAcTyluleHus  OaHkporctBa.  Kitaccuduxanmus
OpPraHU3aIMOHHBIX KPU3HCOB. PEMH)XMHUPUHT OM3HEC-TIPOLIECCOB, KAK aHTUKPU3UCHBIA METOJ.
Mogenb aHTUKPU3UCHOTO YIIPABJIEHUS HA OCHOBE PEMHKUHUPHUHIA. DTallbl PENHKUHUPUHIOBOTO
OAX0/1a.

OcHoBHas uTeparypa:

1. bapunoB B.A. AHTuKpu3zucHOEe ympasieHue. YdeOHoe mocobue. (JlomosHeHHOe
nepeusnanue). - M. ®un—npecc, 2005.

2. ©®©owmuH f.A. JluarHocTuka KpU3HCHOTO cocTosiHus npeanpustus. — M.: KOHUTU-JTAHA,

2003.

Po6con M., Yimax @. Penmxunupunr 6uznec nporecco. M.: FOuutn, 2003

Xammep M., Yamnu JIx. PenmxuHUpUHT Koprioparuu: MaHugecT peBOJIIOIUU B OM3Hece. —

CII6.: UznatensctBo C.-IlerepOyprckoro yHuBepcuteta, 1997.

How

JlononHuTenpHas IUTEPATypa:

1. Axumosa T. B. Obmas teopust opranuzauuu. — M.: «fOuurtu-Zlana», 2003. — 367 c.

2. Axoghg P. JI. IInanmpoBanue Oyayuiero kopropauuu / Ilep. ¢ anrn. — M.: Cupun, 2002. — 256
c.

3. Kopouenxo P. A. Obmas teopusi opranuzanuu: YueOnuk amns BY30B. — M.: «fOuutu-lanay,
2003. — 286 c.

4. Kyny I, O”/lonnen C. Yupasnenue: CUCTEMHBIN U CUTYallUOHHBIN aHAIU3 YIPABICHYECKUX
¢yukuii. — M.: [Iporpecc, 1981.

5. Munybepe I'., Anvbcmpono b., Jlomnen /lrc. Wlkoner crpareruit / Ilep. ¢ anrm. Ilox
pen.fO. H. Kanrypesckoro. — CII6: «ITutep», 2001. — 336 c.

6. Moucees H. H. Moaenu skonoruu u sBomtoiuu. // HoBoe B xu3Hu, Hayke, TexHuke. (Cepus
«Marematuka, kubepuerukay) — M.: 3nanue, 1983. — Ne 10. — 64 c.

7. Mvicun H. B. Teopus counansHoro ynpasieHus. — CI16: U3a. CeBepo-3anagHoit AkagemMun

rocyapcTBeHHOU ciryk0b1, 1998. — 384 c.

OcnoBsl Teopuu ynpasienus. / [Tox pea. B. H. ITapaxunoi, JI. M. YmBuukoro. — M., 2003.

O’lllonnecu /[oc. IlpuHIMIIBEI OpraHu3anuy ynpasiaeHus pupmoit. — M., 1999.

10. Ilempos b. H. Kubepueruka Ha HOBOM 3Tane. — KubepHeruka. [lena npaktuueckue. — M.:
Hayxa, 1984.

11. Teopust opraHu3anuii ¥ OpraHu3alMOHHOE MpoekTHpoBaHue. IlocoOue Mo HekIaccuuecKou
meroaonoruu. / [lox pen. T. I[1.dokunoi u ap. — Caparos, 1997.

12. Yepnagckuit []. C. Cunepreruka u unpopmanus. . / HoBoe B )xu3Hu, Hayke, TexHuke. (Cepust
«Marematuka, kubepuetruka») — M.: 3nanue, 1990. — Ne 5. — 48c.

© ®

9.2. MeToanyeckue peKOMeHIAlUH 10 MOAT0TOBKE MUCbMEHHBIX PadoT.

[TucemenHbIe paboThI (KypcoBast paboTa, cce, pedepar, T0KIaj U T.11.) yIeOHBIM IIJIAHOM He
PEyCMOTPEHBI.
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He npenycMmotpensl

9.3. Uuble MaTepUaJIbl
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IIpunoxenue 1

AHHOTAIUA INCHUITIIMHBI

HJucunnimuza  «lIpakTUKyM 1O yOpaBICHUIO  KOMIIAHUEH»  SBISAETCA  4YacThIO
po¢)eCCHOHAIBHOTO ITUKJIA JUCIUTIIINH y4eOHOT0 IJIaHa Mo HampaBiieHuto moarotoBku 38.03.02
«MenemxMeHT». [lucuuruinaa peanusyercs Ha (akylbTeTe YIpaBieHus Kadenpoi yrnpaBieHus
WucTuTyTa yrpaBieHus, SJKOHOMUKH U TIpaBa.

L]env Kypca — MOATOTOBUTH BBIITYCKHHKA, 00J1aJaI0IIEr0 3HAHUSAMH B 00JIaCTH yIIPaBJICHUS
KaK TaKOBOT'O U MPAKTUYECKOT0 MPUMEHEHUS UX B ACSITEIbHOCTU OpraHU3aIiu.

3aoauu kypca:

OBJIAJICHUE NPAKTUYECKUMHU HAaBBIKAMM MCCIICIOBAHUS OPTAaHU3aMOHHON TUHAMHUKHU
Y COBEPIIECHCTBOBAHMS OPTAaHU3ALMOHHBIX IIPOLIECCOB.

M3yunTh CylIECTBYIOIIME METOAbl WU HHCTPYMEHTBI YIPaBIECHUS Ou3HEC-
IIPOLIECCAMU;

ChopmupoBaTh NpPAaKTHUUECKHE HABBIKM YIpaBJIEHUs OH3HEc-polieccaMud B
MEXAYHAapOIHBIX KOMIIAHUSAX;

W3y4nTh METOBI U MHCTPYMEHTHI HCCIIEIOBAHMS, AHAJIN3A U TUATHOCTUKU MOJEIEH
OM3HEC-IPOLIECCOB, UCIIOIB3YEMBIX B MEKYHAPOIHBIX KOMIIAHUSAX.

U3YYUTh CHUCTEMBl ABTOMAaTU3MPOBAHHOIO YIPABIEHUS IPOU3BOJACTBEHHOW U
ONEPALlMOHHON JIESITETbHOCTHIO

Pa3BUTh Yy CTYJIEHTOB HA OCHOBE CUCTEMHOI0 MOJX0/1a IPAKTUYECKUE HABBIKU aHAIN3a
IIPOU3BOJCTBEHHBIX M TEXHOJIOIMYECKUX CUCTEM Ha NPEIIPUATUN;

cpOpMHpOBATh HABBIKM MPUMEHEHHS Ha TMPAKTHKE CIHOCOOOB  YIPaBICHHS
IIPOU3BOJCTBEHHOM U ONEPALMOHHON 1E€ATEIBHOCTBIO;

cOopMHpOBATh HABBIKM IPUMEHEHHs Ha MPAKTUKE METOJUK  YIpaBJICHUS
MaTepUaIbHBIMU 3aIlaCaMy IIPOU3BOACTBEHHOIO IPEAIIPUSTHS;

JucuumumHa HanpasieHa Ha pOPMUPOBAHUE CIETYIOIIUX KOMITETEHIIHIA:
IIK-3. CrmocobeH oOecrneunBaTh TAaKTUYECKOE YIPABICHUE MPOIECCAaMH ITUIAHUPOBAHUS |

opraHu3anuun HpOI/I3BOI[CTBeHHOI\/’I ACATCIIBHOCTU HA YPOBHC CTPYKTYPHOI'O IMOAPA3ACIICHUS

IIK-3.1.

OC}’H.ICCTBJ'ISICT PYKOBOACTBO  BBIIIOJIHCHUEM  THUIOBBIX 3aa4 TaKTUYCCKOI'O

ITaHUPOBAHUA HpOHSBOI{CTBeHHOﬁ JCATCIIBHOCTBIO.

[1K-3.2.

OOecnieunBaeT  OpraHM3aLUI0  TAKTUYECKOIO  YIPABICHHUS  MPOLECCaMHU

HpOHSBO,Z[CTBCHHOﬁ JACATCIIBHOCTH.

B pPE3YyIbTaTeC OCBOCHUA NUCHUIJIMHBL 06y11a101um71051 JOJIDKCH C(l)OpMI/IpOBaTB OIIPCACIICHHBIC

pe3yNbTaThl 00y4eHHs 110 TUCLUIUIINHE:

3HaTh: 1) TUMOBBIE OPraHU3alMOHHbIE (POPMBI U METO/IbI YIIPABICHUS IPOU3BOICTBOM,
panuoHaIbHbIE TPAHULIBI UX IPUMEHEHUS;

2) MeTo/ibl, BeICHUs TUIaHOBOM paboTHI B OpraHU3alliu, IpUMeHseMble (GOpMBbI yUeTa 1
OTYETHOCTH;

3) nopsA0K pa3paboTKK OPraHU3aIMOHHBIX CTPYKTYP OpTaHU3alUH, TTOJ0KEHUN O
MOAPA3EIICHUSAX, JOJKHOCTHBIX HHCTPYKLINH;
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4) MOpsAIOK OMpeIeICHUSI SKOHOMUYECKOH 2P (HEKTUBHOCTH BHEAPECHHUSI HOBOW TEXHUKH,
TEXHOJIOTHH, PEUIOKEHUN U N300PETCHUI;

5) OTeuecTBEHHBIH U 3apy0eKHBII OMBIT pallMOHAIBHON OPTaHU3aAIMK TPOU3BOICTBEHHOM
JEATEIIBHOCTH OPraHU3allui B YCIOBHUAX COBPEMEHHOM 3KOHOMMKHU

YMeThb: 1) UCM0Ib30BaTh THIIOBBIC METOJIBI M CITIOCOOBI BHIMOTHEHHSI MPO(ECCHOHABHBIX 33/1a4
B 00J1aCTH MJIAHUPOBAHUS TIPOU3BOCTBA, OIICHUBATH UX 3PPEKTUBHOCTH U KAYECTBO;

2) paboTaTh B KOJIJICKTHBE, BBICTpauBaTh 3()(heKTHBHBIE KOMMYHHUKAIMH C KOJUIETAMU U
PYKOBOJICTBOM;

3) BBITIOJIHATH OLICHKY ITPOU3BOJACTBECHHO-TCXHOJIOIMYCCKOI'0 IIOTCHIHMAIa HHHOBaHHOHHOﬁ
OopraHu3anru ¢ UCII0JIb30BAHUCM CTaHAAPTHBIX MCTOAUK U aJITOPUTMOB;

4) ocylecTBIIATh TEKYIIUNA U UTOTOBBIN KOHTPOJIb, OLEHKY M KOPPEKIUIO MJIAHOB
IIPOU3BOJICTBEHHO-X035IICTBEHHOM 1€ATEIbHOCTU CTPYKTYPHOIO ITO/Ipa3iesieHus (0Taena, exa)
MIPOMBILUIEHHOW OpraHu3aluu

Baaners: 1) MmeToaunkoi opraHu3anuu padoThl 10 TAKTUYECKOMY IIJIAHUPOBAHUIO AESITEIbHOCTU
CTPYKTYPHBIX MOAPA3ACIICHUI (OTACNIOB, IIEX0B) MPOU3BOJICTBEHHON OpraHU3allui;

2) HaBBIKAMU aHAJIM3a MTOKa3aTeJIeH IeATebHOCTH CTPYKTYPHBIX MO/pa3iefieHnuid (0TIeOB,
1IEXOB) MPOU3BOJICTBEHHON OpraHU3aIliy, ICUCTBYIOIINX METOA0B YIIPaBICHUS MIPH PELICHUN
MIPOM3BOJICTBEHHBIX 33/1a4 M BBIABICHUE BO3MOXKHOCTEH MOBBIICHUS (P PEKTUBHOCTH
yIpaBICHUS;

3) HHq)OpMaHHeﬁ MepeaoBOro OTCYCCTBCHHOT'O U 3aPY6e)I(HOFO OIIBITA B 00JIACTH TAKTHYECKOI'O

IIJIAHUPOBAHUA IIPOU3BOACTBA, pa3pa60TKa npennoxceHHﬁ I1I0 €10 afgallTalv U BHCAPCHUILO.

Paboueit mporpammoii peaycCMOTPEHBI CIIEYIOIINE BUIbI KOHTPOJIS: TEKYLIUI KOHTPOJIb
yCIIeBaeMOCTH B (popMe TECTUPOBAHUS U BBIIOJIHEHHE TPAKTUYECKUX 3a/laHUH, TPOMEKYTOUHBIN
KOHTPOJIb B (pOpMe 3aIIUThl UTOIOBOM MUCHMEHHONW KOHTPOJIBHOM U KypCOBOH padoT, cjauu
3a4eTa ¢ OLICHKOM IO TEOPETUYECKOM U MPAKTUYECKON JacTsM Kypca. Fitorosas onenka
BBICTAaBJISICTCA B IIOJTHOM COOTBETCTBHH € yTBepkKAEHHOU B PI'T'Y peliTnHroBoii cucremon

KOHTPOJIA 3HAHUI.

OO61mas TpyI0eMKOCTh OCBOCHHSI TUCITUIIMHBI COCTABIsET 3 3a4eTHhIE equHuUIbl, 114 yaca.
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